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This ye;u"s Grand Isle Town Report
is dedicated to
its residents, businesses,
all essential workers
and emergency responders
during this trying year
of COVID-19.

Due to everyone’s collective efforts,
Grand Isle and the entire
Grand Isle County
has been one of the safest places

to be during this pandemic.
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MEETING TIMES

SELECTBOARD

The Selectboard is at the center of Vermont’s local
government. It is the body with general
supervision and control over Town affairs.

1stand 3rd
Monday
6 p.m.
via Zoom until
otherwise noted

DEVELOPMENT REVIEW
BOARD
372-9243
grandislevtdrbclerk@gmail.com

The Development Review Board (DRB) holds
quasi-judicial hearings on land development
proposals. The DRB examines all proposals for
consistency with the Town’s Zoning and/or
Subdivision Regulations, deciding each proposal
on that basis alone and also hears appeals from
decisions of the Zoning Administrative Officer.

Meetings are
1st & 3rd
Wednesday
6 p.m.
via Zoom until
otherwise noted
Clerk’s hours are
M,T,W,F 1-3:30

LISTERS
372-5233
grandislelisters@gmail.com

Listers are the Town officials who maintain the
grand list and decide real property values on
which the Selectboard sets the tax rate necessary
to raise monies to pay for Town services, highway
maintenance and other articles so voted at Town
Meeting.

Monday - Friday
9 a.m.—-Noon

PLANNING COMMISSION
grandislevtpc@gmail.com

The Planning Commission prepares the Town
Plan, proposes bylaws and recommends
amendments. The Commission makes
suggestions regarding land development, urban
renewal, economic and social development,
transportation, historic and scenic preservation,
energy conservation and wetland protection.

1t and 3™
Tuesday
6 p.m.
via Zoom until
otherwise noted

TOWN CLERK/TREASURER
372-8830
grandislevtclerk@gmail.com

Town Clerk’s statutory duties range from
recording, preserving and certifying public
documents to administering oaths of office,
complying with public information requests,
posting public notices, running elections, and
issuances of licenses. Town Treasurer’s primary
role is keeping the town’s financials, investing
town funds and recording taxes voted.
Experience and knowledge is crucial in order to

Monday - Friday
8:30a.m. -
3:30 p.m.
Saturday
10 a.m. - Noon
by appointment
and by chance
until otherwise

perform the job effectively. nates
Recycling and trash disposal are available at the :Ilu;sd::r
TRANSFER STATION Transfer Station on Hanson Lane located off Pearl Satur‘:l.ay.

Street. Grand lIsle is part of the Northwest
Vermont Solid Waste District

8a.m.—2p.m.

ZONING ADMINISTRATIVE
OFFICER
372-8816
grandislevtzoning@gmail.com

This appointed officer (ZAO) is the first person
contacted when development is proposed or
when someone has a complaint. The ZAO acts as
the Town’s public relations person, the
“complaint department,” educates the public on
Town bylaws and the need and benefits of zoning,
and helps applicants through the process.
I

Monday - Friday
9:30-12:30
by appointment
until otherwise
noted




ﬁJSEFUL INFORMATION DIRECTORY]

AMBULANCE/RESCUE/FIRE/POLICE EMERGENCY 911
Ambulance/Rescue non-emergency 372-3330
Fire Department non-emergency 372-5012
Grand Isle County Sheriff Department 372-4482
Vermont State Police 524-5993
HOSPITALS

Northwestern Medical Center 524-59011
University of Vermont Medical Center 847-0000

LOCAL CONTACTS

Animal Control/Town Constable-Todd Boutin 578-0774
Development Review Board-Donna LeClair, Clerk 372-9243
Fire Warden-Ronnie Bushway 372-4834
Grand Isle Fire District #4 Water-Esther Blow 372-8380
Grand Isle Consolidated Water District Plant 372-3865
Grand Isle County State’s Attorney Office 372-5422
Grand Isle Free Library-Janet Bonneau 372-4797
Grand Isle Post Office 372-4681
Grand Isle School Campus 372-6913
Grand Isle Supervisory Union 372-6921
Health Officer-Ronnie Bushway 372-4834
Highway Department-Brad Sheriden, Andrew Densmore 372-4863
Lister’s Office-Charles Hollon, Sue Lawrence, Joe Longo 372-5233

Selectboard Members  *see www.erandislevt.ore for email addresses*

Diane Cota, AnnaMarie DeMars, Rachael Griggs, Jeff Parizo, Adam White
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Town Clerk/Treasurer’s Office-Melissa A. Boutin, Sue Moquin 372-8830 $
Transfer Station-Joe Longo and Recycling Center-Don Hughes, Ron Waller g;)l
Zoning Admistrative Officer-Scott Brown 372-8816 é
GRAND ISLE COUNTY STATE LEGISLATORS EEI
State Senator Richard Mazza 863-1067 E
State Representative Leland Morgan lmorgan @leg.state.vt.us 318-0227 é l
S Reprsemrve Mishae Morgn___ nssnGles o ST



TOWN OF GRAND ISLE

ELECTED OFFICIALS APPOINTED OFFICIALS
| Term (Years) | Term Expires | Term (Years) | Term Expires
CEMETERY COMMISSION ASSISTANT TOWN CLERK/TOWN TREASURER
Jane Pomykala 4 2021* Suzanne Moquin | 3 [ 2021*
Lucille B. Campbell 5 2021° ASSISTANT SCHOOL CLERK/SCHOOLTREASURER
Val Hunter 5 2022" Suzanne Moquin 3 [ 2021*
llyo McCray 5 2023° PLANNING COMMISSION
Sue Lawrence 5 2024" Vacant 2 2021
CONSTABLE Shawn Mercy 2 2021*"
Todd Boutin | 1 | 2021* Emily Clark 3 2022
LIBRARY TRUSTEES Andrew Paradee 3 2022**
Glenda Leake 5 2021" Jeff Parizo 3 2022
Kate O'Neill 5 2022* DEVELOPMENT REVIEW BOARD
Karen Allen 5 2023 Joseph Steffen 1 2021
Colleen Bushway 5 2024" David E. Capen 2 2022
Howard DeMars 5 2025" Kristy Wheel 2 2022
LISTERS Francis LaFromboise 3 2023
Joe Longo 3 2021* Panos Lekkas 3 2023
Susan Lawrence 3 2022° DEVELOPMENT REVIEW BOARD ALTERNATES
Charles Hollon, Il 3 2023 Joseph Longo 1 2021
SELECTBOARD Vacant 1 2021**
Jeff Parizo 2 2021* ZONING ADMINISTRATIVE OFFICER
Rachael Griggs 3 2021* Scott Brown 3 2021*
Diane Cota 2 2022° Jeff Parizo (Acting) 1 20271
AnnaMarie DeMars 3 2022° RECREATION COMMITTEE
Adam White 3 2023* Jaime Short 1 2021**
TOWN AGENT Amy Thompson 1 2021
1 |  2021* Laura Johnson 2 2021""
TOWN CLERK Erin Prouty 2 2021
Melissa A. Boutin [ 3 | 2021* David Graham 2 2022
TOWN GRAND JUROR Kate O'Neill 2 2022
| 1 [ 2021* Molly Slater 2 2022
TOWN MODERATOR EMERGENCY MANAGEMENT
Ron Bushway | 1 [ 2021" Bill Baron, Coordinator 1 2021°
TOWN TREASURER Adam White, Assistant 1 2021*
Melissa A. Boutin [ 3 | 2021* FIRE WARDEN
JUSTICES OF THE PEACE Ron Bushway | 5 2024*
AnnaMarie DeMars 7] 2023 NORTHWEST REGIONAL PLANNING COMMISSION
Howard DeMars 2 2023 Barclay Morris 1 | 2021*
Michael Inners 2 2023 NORTHWEST SOLID WASTE DISTRICT
Charlotte Kennedy 2 2023*** Michael Kemsley 1 [ 2021*
John LaBarge 2 2023 POUNDKEEPER
Susan Lawrence 2 2023*** Todd Boutin | 1 2021*
Jennifer Wood 2 2023*** ROAD COMMISSIONER
— CHAMPLAIN ISLANDS UNIFIED SCHOOL DISTRICT Ron Bushway 1 2021**
CIUUSD SCHOOL CLERK AND TREASURER TOWN HEALTH OFFICER
Melissa A. Boutin | 1 |  2021* Ron Bushway 3 | 2023
CIUUSD MODERATOR TREE WARDEN
Ron Bushway | 1 [ 2021" William Baron | 1 [ 2021*
CIUUSD DIRECTORS
Nathan Robinson 1 2021" [NOTES:
Michael Inners 3 2022* * = Term Expires March of the year shown
Amy L. Thompson 3 2023" ** = Term Expires December of the year shown

*** = Term Expires February of the vear shown

**** = Term Expires April

30 of the year shown




NOTICES

The Town Annual Informational Meeting will be held
electronically on Saturday, February 27th, 2021, at 2 p.m.

The Champlain Islands Unified Union School District
Annual Informational Meeting will be held electronically on
Monday, March 1st, 2021, at 6:30 p.m.

Australian Ballot Voting occurs Tuesday, March 2, 2021.
The polls are located at the Grand Isle Municipal Offices,
9 Hyde Road, Grand Isle, Vermont, and will be open
between the hours of 7:00 a.m. and 7:00 p.m.

PLEASE UTILIZE THIS TOWN REPORT WHEN
ATTENDING THESE ANNUAL MEETINGS.

Both Town and Unified Union School District Warnings
can be found in this report. These warnings contain the
articles to be voted upon by Australian ballot on Tuesday,
March 2, 2021.



ABSTRACT OF GRAND ISLE TOWN MEETING 2020

The 2020 Town Meeting was called to order at 2:00 PM by AnnaMarie DeMars on
Saturday, February 29, 2020. AnnaMarie read the dedication of the town report to Janice
Arnold. AnnaMarie turned the meeting over to Town Moderator Ron Bushway.

Ron reported some fire fighters won’t be here due to ice certification today.
ANNUAL MEETING

The legal voters of the Town of Grand Isle are hereby warned to meet at the Grand Isle
School on Saturday, February 29, 2020 at 2:00 PM to transact the following business.

1. To take up the Auditor’s Report. A motion was made by Denise Abbott-Douglass to
take up the auditor’s report. The motion is seconded by Donna LeClair. No discussion. All
vote in favor. Motion carried.

2. Will the legal voters of the Town of Grand Isle authorize the Selectboard to borrow in
anticipation of taxes? A motion is made by Colleen Cobb. Motion is seconded by Colleen
Bushway. No discussion. All vote in favor. Motion carried.

3. Will the legal voters of the Town vote to pay the Treasurer, Real Property Taxes in
three installments with due dates of October 31, 2020, January 31, 2021 and April 30,
2021, with an interest charge of 1% per month added if each installment is not paid by the
due date; after April 30, 2021, any unpaid taxes would be charged an 8% collection fee
plus the interest fees? A motion is made by Eric Godin. The motion is seconded by Amy
Thompson. Emily Clark question the history of doing it in three installments instead of
four. Melissa Boutin, Town Clerk/Treasurer said she doesn’t know the history but as long
as she has been working in the Town office they have been this way. There was a
question of where the interest charges go. Melissa Boutin, Town Clerk/Treasurer
reported interest payments go into the general fund. No further discussion. All vote in
favor. Motion carried.

4. To transact any other business proper to come before this meeting and to discuss any
questions which shall arise concerning the issues to be voted upon by Australian Ballot on
Tuesday, March 3, 2020.




The legal voters of the Town of Grand Isle are hereby warned to meet at the Grand Isle
Town Office located at 9 Hyde Road on Tuesday, March 3, 2020. Polls are open between
the hours of 7:00 AM and 7:00 PM to vote by AUSTRALIAN BALLOT on the following

articles:

Ron Bushway explains the following items are open for discussion only and being voted on

March 3, 2020 during the times as stated.

1.

10.

To elect all Town Officers as required by law. Ron Bushway announced the
names of people running for positions. No discussion.

To elect all Unified Union School District Officers as required by law. Ron
Bushway announced the names of the two running. No discussion.

Will the legal voters of the Town vote to have the delinquent tax list in
accordance to state statue printed in the Town Report? No discussion.

Will the legal voters of the Town approve the sum of $907,267 as proposed by
the Selectboard to meet the expenses of the Town General budget? No
discussion.

Will the legal voters of the Town approve the sum of $24,000 to meet the
expenses of the Cemetery Commission budget? No discussion.

Will the legal voters of the Town approve the sum of $70,892 to meet the
expenses of the Library Commissions budget? Colleen Bushway, Trustee
reported they have a new Library Director and stated the reasons for the
increase is mainly due to the Library Director’s insurance benefits. They did
reduce their operations budget. She calls on people to volunteer.

Will the legal voters of the Town approve the sum of $9,500 to defray expenses
of Grand Isle Rescue, Inc. and Grand Isle Fire Department, Inc. dispatching
services? No discussion.

Will the legal voters of the Town approve the sum of $65,200 for the Grand Isle
Volunteer Fire Department, Inc. budget? No discussion.

Will the legal voters of the Town approve the sum of $20,200 for the Grand Isle
Rescue, Inc. budget? No discussion.

Will the legal voters of the Town approve the sum of $402,847 for the Highway
Department budget? Ron Bushway, Road Commissioner reported on the
budget.



11. Will the legal voters of the Town approve the sum of $50,000 for Road
Materials? Ron Bushway, Road Commissioner reported on the budget. One
question asked is if any of this money going to go toward the end of East Shore
South and Route 2. Ron said some of it will. Denise Abbott Douglass question if
frost heaves will be addressed. Ron said there isn’t much that can be done until
warm weather gets here.

12. Will the legal voters of the Town approve the sum of $16,120 to meet the
expenses of the Recreation Committee budget? Amy Thompson, Recreation
Committee explained there is a lot of vandalism and listed all the things the park
offers such as pickle-ball and improvements to Marycrest Beach.

13. Will the legal voters of the Town approve the sum of $1,950 to be raised by taxes
for Island Arts? A thank you was mentioned and hope people continue to
support them.

14. Will the legal voters of the Town approve the sum of $6,520 to be raised by taxes
for the University of Vermont Health Network Home Health & Hospice (f/k/a
Visiting Nurse Association)? Martha Maksym said they were incredibly helpful to
her and she encourages people to support them.

15. Will the Legal voters of the Town Approve the sum of $10,000 to be raised by
taxes for the Grand Isle Lakeshore Restoration Association, Inc.? One question
asked if there are any ideas where they will be starting.

16. Will the legal voters of the Town of Grand Isle approve the sum of $10,000 to be
raised by taxes to begin removing the invasive Emerald Ash Borer trees in the
Town rights-of-way as needed? Questioned what the planis. Ron read a note
from the meetings explaining the money will be used to cut the trees in the
Town right of way only. Another question was if the Town has any heritage
trees. Ron Bushway explained how the trees are to be disposed of.

The meeting was turned over to Mike Clark, Superintendent of the Unified School
District who gave a presentation.

Ron Bushway thanked the Superintendent and the school staff for helping set up for this
Town meeting.

Amy Thompson motioned to adjourn the meeting. Howard DeMars seconds the
motion. No further discussion. Motion carries.
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Official Warning
Annual Meeting
Town of Grand Isle, Vermont

The legal voters of the Town of Grand Isle are hereby warned to meet via Zoom
Saturday, February 27, 2021 at 2:00 in the afternoon to transact the following business:

1. To transact any other business proper to come before this meeting and to discuss any questions
which shall arise concerning the issues to be voted upon by Australian Ballot on Tuesday, March 2, 2021.

The legal voters of the Town of Grand Isle are hereby warned to meet at the
Grand Isle Town Office located at 9 Hyde Road on Tuesday, March 2, 2021. Polls open between the
hours of 7:00 AM and 7:00 PM to vote by AUSTRALIAN BALLOT on the following articles:

1.

2

10.

To elect all Town Officers as required by law.
To elect all Unified Union School District Officers as required by law.

Will the legal voters of the Town vote to have the full details of the delinquent tax list printed in
the Town Report?

Will the legal voters of the Town vote to pay to the Treasurer, Real Property Taxes in three
installments with due dates of October 31, 2021, January 31, 2022, and April 30, 2022, with an
interest charge of 1% per month added if each installment is not paid by the due date; after
April 30, 2022, any unpaid taxes would be charged an 8% collection fee plus the interest fees?

Will the legal voters of the Town approve the sum of $961,675 as proposed by the Selectboard
to meet the expenses of the Town General budget?

Will the legal voters of the Town approve the sum of $18,000 to meet the expenses of the
Cemetery Commission budget?

Will the legal voters of the Town approve the sum of $20,200 for the Grand Isle Rescue, Inc.,
budget?

Will the legal voters of the Town approve the sum of $8,000 to defray expenses of the Grand Isle
Rescue, Inc. and Grand Isle Volunteer Fire Department, Inc. dispatching services?

Will the legal voters of the Town approve the sum of 567,156 for the Grand Isle Volunteer Fire
Department, Inc. budget?

Will the legal voters of the Town approve the annual sum of $30,000 for the Grand Isle

Volunteer Fire Department, Inc. Capital Equipment Reserve which is an increase of $15,000
f/n/a Capital Pumper Reserve?

10



11. Will the legal voters of the Town approve the sum of $417,180 for the Highway Department
budget?

12. Will the legal voters of the Town approve the sum of $50,000 for Road Materials?

13. Will the legal voters of the Town approve a sum of $65,659 to meet the expenses of the Library
Commission budget?

14. Will the legal voters of the Town approve the sum of $16,120 to meet the expenses of the
Recreation Committee budget?

15. Will the legal voters of the Town approve the sum of $10,000 to be raised by taxes to begin
removing the invasive Emerald Ash Borer trees in the Town right-of-ways as needed?

16. Will the legal voters of the Town approve the sum of $10,000 to be raised by taxes for the Grand
Isle Lakeshore Restoration Association, Inc.?

17. Will the legal voters of the Town approve the sum of $1,950 to be raised by taxes for Island
Arts?

18. Will the legal voters of the Town approve the sum of $6,520 to be raised by taxes for the UVM
Home Health & Hospice f/n/a VNA?

Dated at Grand Isle, Vermont, this 29th day of January, 2021.

Dosonr &’é/ | /%j

Diane Cota, Chair féff{?ériz’O{/Oi?é:Ehair
,}l I_ i = S g ! ; oy .
([u (O G \ ’liv[\r_u;é: /( ezt w&_ﬂpﬁﬁg
AnnaMarie DeMars Rachael Griggs
4
(et g
Adams White

Recorded and posted at Grand Isle, Vermont, this 29th day of January, 2021.

ATTEST: L@mﬁ@m Melissa A. Boutin, Town Clerk
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Topic: Town Informational Meeting
Time: Feb 27, 2021 02:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/i/89015802031?pwd=eVV0OdThhM3JKS

XByUEpQSDhijdWsrdz09

Meeting 1D: 890 1580 2031

Passcode: 311353

One tap mobile
+19292056099,,89015802031#,,,,*311353# US (New York)

Dial by your location
+1 929 205 6099 US (New York)

Meeting I1D: 890 1580 2031
Passcode: 311353
Find your local number: https://us02web.zoom.us/u/kd3ujbbov

12



" LIST OF CANDIDATES

i Town of Grand Isle
Cemetery Commission Four Years
Cemetery Commissioner Five Years

I Library Trustee Five Years

I Selectboard Member Two Years

I Selectboard Member Three Years

Town Agent One Year

Town Clerk Three Years

l Town Constable One Year
Town Grand Juror One Year
Town Lister Three Years

l Town Moderator One Year

I Town Treasurer Three years

Jane Pomykala
Lucille Barrett Campbell
Glenda Leake
Rachael A. Griggs
Jeff Parizo
Ronnie Bushway
Eric Godin
Write-In

Melissa A. Boutin
Linda Effel

Todd Boutin
Write-In

Joe Longo

Ronnie Bushway
Melissa A. Boutin
Linda Effel

Champlain Islands Unified Union School District

l Unified Union School Board Member Three Years
I Unified Union School Clerk One Year

Unified Union School Moderator One Year

Unified Union School Treasurer One Year

Nathan Robinson
Melissa A. Boutin
Write-In

Melissa A. Boutin
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SMITH

& COMPANY

Freeven Expertiae & Treiegrie

February 3, 2021

Selectboard

Town of Grand Isle

P.O. Box 49

Grand Isle, Vermont 05458

We were engaged by the Town of Grand Isle and have audited the financial statements of the
Town of Grand Isle as of and for the year ended June 30, 2020. A complete copy of the draft
audited financial statements, including our opinion thereon, will be available for inspection at the
Town Office.

Thank you very much for your understanding and cooperation throughout the entire audit
process.

Certified Public Accountants

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhrsmith.com
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GRAND ISLE TAX RATES AND TAX RATE HISTORY

cipg | Education | EMUCBON | gorppipeq | Combined | g,
Tax Year w (HResidentiall %ﬁemialj (Residential) ;:;?éemi al) (Common Level of
Hite Rate Rale Rate Appraleal)

| 2004-2005 3262 1.7661 1.8007 2.0923 2.1269 85.50%
2005-2006 4636 2.1414 2.0606 2.6050 2.5242 73.28%
2006-2007 4656 2.3331 2.2937 2.7987 2.7593 62.78%
2007-2008 5389 2.2037 2.3236 | 2.7426 2.8625 58.53%
2008-2009 Re-Appraisal | .2585 1.0249 1.1409 1.2834 1.3994 104.00%
2009-2010 2357 1.0846 1.2931 1.32.03 1.5288 101.76%
2010-2011 2176 1.2249 1.3267 1.4425 1.5443 103.28%
2011-2012 2154 1.2601 1.3168 1.4755 1.5322 102.76%
2012-2013 .2261 1.2518 1.3429 | 1.4779 1.5690 101.33%
2013-2014 .2084 1.2561 1.4211 1.4645 1.6295 102.05%
2014-2015 2588 1.5265 1.4846 1.7853 1.7434 102.33%
2015-2016 .2758 1.5959 1.5000 1.8717 1.7758 101.31%
2016-2017 2791 1.5675 1.5152 1.8466 1.7943 104.44%
2017-2018 2719 1.4985 1.4697 1.7704 1.7416 105.49%
2018-2019 .2533 1.5387 1.4978 1.7920 1.7511 105.66%
2019-2020 .2943 1.5112 1.5086 1.8055 1.8029 99.36%
2020-2021 .3026 1.6126 1.6385 1.9152 1.9411 95.41%

31




January 31, 2021 Delinquent Taxes

Total
2,0524
7749

Parcel ID 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020

020124 ? 0.00 0.00 0.00 0.00 0.00] 2,05241

020144 ' 0.00| 0.00 0.00 0.00 0.00 774.90

030128-12 0.00 0.00 0.00 0.00 0.00 520.63 520
030128-17 0.00 0.00 0.00 0.00 0.00 40.44 #
050214 0.00 0.00 0.00 0.00| 882.75| 3,682.31] 4,565.06
050216 0.00 0.00 0.00 0.00/ 0.00] 2,167.74] 2,167.74]
050216-2 0.00 0.00 0.00 0.00] 1,329.91 1,417.21 2,747£F
060168-2 | 0.00 0.00| 0.00 0.00 0.00f 1,078.29] 1,078.29
080134 0.00 0.00 0.00 0.00 0.00 834.48| 834.48)
112017 | 0.00 0.00| 0.00 0.00, 0.00] 15,633.46| 15,633.46
112023 : 0.00 0.00 0.00 0.00| 526.83] 190429 2431.12
1132053-2 0.00 0.00| 0.00 0.00| 0.00 64.89 64.89
1132137 | 0.00 0.00, 0.00 0.00, 0.00 375.64| 375.64.
142009 0.00 0.00 0.00 0.00 209.17 188.75 397.92|
142010 0.00 0.00 0.00 0.00| 0.00 147.90 147.90
142117-2 0.00 0.00 0.00 0.00] 0.00f 1,016.93 1,016.93
142119 0.00 0.00 0.00 0.00| 0.00 734.92 734.92
142120 0.00 0.00 0.00 0.00 0.00 254.53 254.53
142122-1 0.00 0.00 0.00 0.00 0.00 604.04 604.04
142249 0.00 0.00 0.00 0.00 0.00 151.42 151.42
142265 0.00 0.00 0.00 0.00 0.00 378.89 378.89F
142321 0.00 0.00 0.00 0.00 0.00 505.17 505.17
142381 0.00 0.00 0.00, 3,688.32| 2,556.65 226.68| 6471.65
142402 0.00 0.00 0.00 0.00 341.81 320.23 662.04
142416 147404 1,909.64 1,791.73] 1,605.55 1,479.64 1,384.76] 9,645.36
152016-21 0.00 0.00 0.00 0.00 540.74 0.00 540.74'
152016-23 0.00 0.00 0.00 0.00 0.00 609.94 609.94
152016-24 0.00 0.00 0.00 0.00 54.84| 1,023.23| 1,078.07
152036 0.00 0.00 0.00 0.00f 1,971.60] 6,296.16] 8,267.76
Grand Total 147404 1909.64] 1,791.73] 5,293.87] 9,893.94 64,753.46

*Due to the Tax Bill Confidentiality Statute the information is minimal*

32



Town of Grand Isle

Wages
2019/2020
Administration/Selectboard Amount Highwayv/Blktop/Constr OT Amount
Cota, Diane 1,213 Fontaine, Andre 238
DeMars, AnnaMarie 1,855 Hamblett, Cagney 141
Godin, Eric 1,213 Rousseau, Pete 90
Griggs, Rachael 7.214 Sheridan, Brad 9,187
Parizo, Jeff 1,213
Historical Society =
Building Facilities Bushway, Colleen 1,233
Bushway, Ron 2,063 Dickson, Jeanette 830
Etheridge, Phyllis 767
Cemetery
Lawrence, Susan 225 I'T Administrator
Lawrence, Wade 225 Hollon, Charles II1 3,614
Constable Library
Boutin, Todd 1.892 Bonneau, Janet 10,902
Bushway, Colleen 6,605
Clerk/Treasurer Office Jobin-Picard, Anne 105
Boutin, Melissa 60,151 Leake, Glenda 368
Effel, Linda 11,926 Richard, Rhonda 10,119
Lawrence, Susan 765 St. Hilaire, Stacy 128
Moquin, Suzanne 3,803
Listers
Clerk/Treasurer OT Bundy, Shannon 30
Boutin, Melissa 14,662 Hollon, Charles III 5,606
*SB approved/FEMA/LGER reimbursed* Lawrence, Susan 12,720
Longo, Joseph 9,946
Development Review Board
LeClair, Donna 10,894 Planning Commission
Boutin, Melissa 3,935
Health Officer
Bushway, Ron 1,311 Recreation Coordinator
Short, Jaime 513
Highway/Blacktop/Construction
Densmore, Andrew 1,440 Road Commissioner
Fontaine, Andre 1,904 Bushway, Ron 5,123
Gover, Randy 5,020
Hamblett, Cagney 10,956 Transfer/Recveling Center
Rousseau, Pete 1,240 Hamblett, Cagney 1,088
Sheridan, Brad 61,093 Hughes, Don 5,253
Sheridan, Brad IT 280 Longo, Joseph 9,813
Sheridan, Brad 1,894
Waller, Ron 5,860
Zoning Administration
Brown, Scott 17,920
33



SELECTBOARD REPORT

This past year was an unusual and stressful year for everyone due to the COVID-19 outbreak. Most boards held
meetings through Zoom and were able to keep progressing in their various roles. The strength of our town was proven
by a successful year with many projects started and nearing completion.

The Selectboard worked with the town attorney, AT&T’s attorney and Sheriff Ray Allen to get started on installing a cell
tower at the Sheriff’s Department. This project will not only help residents but is crucial for first responders in town.
The tower is due to be completed early 2021.

Solar power was approved by the Board in December, 2019. Solar panels were installed on the new Grand Isle fire
station. This was paid for out of the town’s general fund. Instead of paying the power company for electricity each
department would be paying monthly electric bills back to the town’s general fund. This should be paid off in less than
eight years.

A new metal roof was installed on the Block School House with financial help from the Historical Society.

The new town garage was started in June, 2020 at town owned property behind the Annex building on Route 314 and is
to be completed early January, 2021.

Draft plans were made for a combination library and town office possibly to be located on the site of the old fire station.
The library voted they would be willing to share the initial expenses of engineering and design costs with the town in
order to get the planning to go forward without a huge cost to the taxpayers. The Library would be reimbursed from the
bond money.

In June, 2020 the Selectboard approved to have East Engineering handle bid requests to demolish the old fire station in
the spring of 2021.

Many of the routine policies and procedures were reviewed and approved including a personnel policy that was drafted
and once reviewed by our legal team will be put in place.

Thank you to all the town employees and volunteers for their hard work during this trying time. Working together is the
only way we can get through this and come out stronger when the pandemic is over. A special thank you to the Grand
Isle Town Office personnel for balancing face-to-face meetings and keeping the office available by appointment for the
smooth running of the town.

We welcome all to stay informed of the endeavors/accomplishments of Grand Isle Town by attending our meetings via
Zoom on the first and third Mondays of the month at 6:00 p.m. The Zoom information is posted along with the agenda.
For those without computers, there is a number to call. As always we encourage you to contact anyone on the
Selectboard with your ideas, issues, or concerns.

Sincerely,
Lears (=

Diane Cota, Chair
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TOWN CLERK and TREASURER REPORT

To state that FY 20 was like no other is an understatement. The challenges faced from the initial start,
interest rates hitting historic lows and the COVID-19 Pandemic made this the most demanding fiscal year
experienced thus far.

The receiving and recording of land and vital record documents, issuing and collecting of property taxes,
audits including FEMA and State Grants, Annual Independent Town Audit and Worker’s Compensation,
budgeting season, elections, filing weekly, monthly and quarterly reports, issuing of animal and marriage
licenses are just a few of the tasks handled within this office. The revolving list of items to be completed
provides for days to pass quickly. With COVID affecting normal hours and operations in the final quarter
of the year, the entire municipal office closed to keep all staff and the public safe. I was present daily in
the office accomplishing the requests of those needing any Town services by means of email, fax, phone
and the postal service which was incredibly time consuming. The recording documents for refinancing.
purchases and sales are the most this office has ever received.

The website www.grandislevt.org continues to be a growing resource to simply learn about the Town of
Grand Isle, download forms as well as the option to pay for items securely online. Suggestions on ways
to improve meeting any need are always welcomed.

One of the things I believe in the most is and always will be family first. As I continued to support and
encourage the health and wellbeing of my first assistant, it became necessary to hire a second assistant.
With the approval of myself and the entire Selectboard, Suzanne Moquin was chosen to bridge the gap in
hours bringing with her a wealth of knowledge. Having 10 years of experience in the North Hero Town
Clerk and Treasurer’s Office, and with 10 years at a local attorney’s office, Suzanne is a welcome asset
to the Town of Grand Isle.

Working together is always important to ensure the Town continues moving in a forward direction. In
doing so fiscally for the good of the Town, recent improvements have occurred such as the Solar Panel
Project and the Highway Garage Project.

Two additional items worth mentioning are the awarded Land Record Digitizing Grant and the Local
Government Expense Reimbursement Grant. The Digitizing Grant allows for viewing/purchasing of land
records online and we are diligently scanning backwards to expand the searching ability. The LGER
Grant enabled the Town to make public safety improvements to public facilities, purchase equipment,
supplies and laptops for board members to hold electronic meetings due to the pandemic.

Thank you to the entire staff of Grand Isle. Whether serving as an appointed or elected official, an
employee or volunteer, every position plays a vital role in the functionality of our “Beauty Spot of
Vermont™ in which we live, work, entertain, pray, vacation or simply pass through.

Respectfully submitted,

Melissa A. Boutin

(Moo (2 Rarckin

Town Clerk and Treasurer
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DOG LICENSES

All dogs six months of age or older shall be registered on or before April 1* of
each year. A current rabies vaccination certificate is required. A fee for a
spayed/neutered dog is $10 and $15 for an unspayed/unneutered dog. A $5 late
fee applies after April 1°.

PROPERTY TAXES

Property tax installments are due October 31, 2021, January 31, 2022, and April
30, 2022. Interest of 1% per month is imposed after each missed installment. A
one-time 8% penalty plus the 1% monthly interest is imposed after April 30,
2022, for taxes remaining unpaid in a given tax year.

TRANSFER STATION

gedu, 0@ q‘aduoo

&9 and 9
RECYCLING CENTER

0 Al
The Town of Grand Isle proudly promotes and encourages everyone to recycle
as much as possible. There is no charge for recycling! There is, however, a fee
for non-residents to use our Transfer Station and Recycling Center. Details are
available at the Transfer Station or the Town Clerk’s Office.
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VITAL STATISTICS

July 1, 2019
through
June 30, 2020

IS BIRTHS ¢

WY 12 DEATHS 7N

Note: Only non-confidential information and statistics concerning
births, marriages, and deaths of residents during the fiscal year will

be published.
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Grand Isle Cemeteries

Grand Isle Cemetery, Rt. 2, used privately prior to 1801, purchased by the Town in
1801, first known burial 1803. Only cemetery still open for burials. Approximately 7
acres, nearly 2,000 burials. Includes a vault, a Town-owned burial plot donated by
Father Philip Branon, and a row designated as a potter's field. Also known as the
Village Cemetery.

Hoag Cemetery, Rt. 314; was the Minckler Cemetery prior to purchase by the Town in
1812, first known burial 1801, last 1948. Also known the Allen Cemetery.

Quaker Cemetery, Adams School Rd., established 1801 by the Society of Friends; first
burial unknown, last burial 1936. Many unmarked graves per Friends’ beliefs. A huge
boulder placed in 1899 lists names of some buried there. Care of this cemetery was
taken over by the Town in 1949.

Macomber Cemetery, Adams School Rd., first burial 1844, last 1908. Care of this
cemetery was taken over by the Town in 1949.

Number of Lots sold: July 1, 2019 - June 30, 2020: 5
July 1, 2020 - Dec.31, 2020: 5
Assets:

CD - Peoples’ United: $102,059.01 (Land Fund, Russell & Hanson Funds)

Money Market, Peoples’ United: $36,743.70 (includes town appropriation of
$24,000)

Cemetery Trust Fund: $16.233.00
Stocks - Peoples’ Securities: $34,490. (AT&T, Comcast, Verizon, Vodafone)

Road extension, west side restoration Grand Isle Cemetery, original section
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Grand Isle Cemetery Commission

In spite of the difficulties presented by the COVID pandemic, the Cemetery
Commission successfully met several goals. The vacancy on the Commission was filled
by the appointment of Jane Pomykala. A position of caretaker was created, to be paid
hourly for work on cornerstones and general maintenance not done by the lawn crew.
The damaged sections of chain link fence at Grand Isle Cemetery were repaired. The
long-planned extension to the road in the back section of the Grand Isle Cemetery was
completed, allowing vehicles to drive around to the exit at the west side.

COVID restrictions prevented the planned restoration and cleaning of stones in
the old section of Grand Isle Cemetery, additional repairs to the vault, continued
mapping of plots, and data entry of burial information. Those projects will be continued
as soon as possible.

Prior to Memorial Day, with the help of a few dedicated Boy Scouts from Troop
817, the Commissioners placed more than 225 American flags on veteran'’s graves at
the Grand Isle and Hoag Cemeteries. Thank you to the local VFW for providing the
flags.

Every war since the beginning of our country is represented by veterans buried in
Grand Isle cemeteries. If you know of any Veteran whose grave is not marked with a
flag, please let one of the Commissioners know.

The Grand Isle Cemetery is the beneficiary of several trust funds. The income
from those is restricted as to its use. The Harold & Doris Hanson Fund is interest
income from the Hanson Trust at Community Bank to be used for the upkeep of the
Hanson plot and the excess to be used for other plots. The Herbert Russell Fund is
$500 annually to be used for the care and upkeep of the cemetery. The Bernice Martin
Trust consisted of 60 shares of AT&T stock with the income to be used for upkeep of
the Martin plot. That stock has been diversified and is currently invested with Peoples’
Securities. The Cemetery Trust Fund is the perpetual care fee from non-taxpayers
who bought plots.

Sue Lawrence must be notified before burials are done in the cemetery to ensure
the remains are interred in the correct place and that all proper paperwork has been
completed.

Please remember that planting of shrubs or trees in the cemetery is not allowed.
The full Rules and Regulations governing the Cemeteries can be found in the Cemetery
section of the Town website. The Cemetery is closed from December 1 to May 1 each
year.

Cemetery Commission meetings are held the 2 Tuesday of the month at 3:30
pm. The public is welcome.

llyo McCray, Chair Lucille Campbell Val Hunter Sue Lawrence Jane
Pomykala
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2020 DRB TOWN REPORT
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Appeals of Administrative Officer's Decisions
Subtotal Appeals
Conditional Uses: Commercial
Conditional Uses: Residential
Conditional Uses: Reopen Hearing
Subtotal Conditional Use Decisions
Site Plan Review

Subtotal Site Plan Review
Incomplete Application
Subtotal Incomplete Application
Sketch Plan Reviews
Preliminary Plat Review - Major Subdivision
Preliminary Plat Review - Major Subdivision-

Planned Unit Development
Final Plat Review - Single Lot Subdivision

Final Plat Review - Minor Subdivision
Final Plat Review - Major Subdivision
Final Plat Review-Major Subdivision-Planned Unit
development
Final Plat Amendment
Subtotal Subdivision Applications
Boundary Adjustment
Subtotal Boundary Adjustments
Environmental Court Appeal
Subtotal Environmental Court Appeal
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Variance

Subtotal Variance

Application Withdrawn
Subtotal Application Withdrawn
Waiver of Private Road Standards
Subtotal Waiver of Private Road Standards
TOTAL DRB APPLICATIONS
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The Development Review Board (DRB) is a quasi-judicial board consisting of five full-time members:(Francis LaFromboise,
Joseph Steffen, Kristy Wheel, Panos Lekkas and David Capen) and two alternate members: (Joe Longo and Vacant).
Meetings are held on the first and third Wednesday of each month for hearings or administrative business. The presence
of the COVID-19 virus has extended the DRB process since hearings are now conducted via ZOOM, followed by a second
meeting in deliberative session for the Board to come to a decision based on testimony heard.

The DRB follows the rules and procedures set forth in the current Grand Isle Zoning Bylaws and Subdivision Regulations,
taking evidence and making decisions on applications for subdivisions, conditional use, site plan review, boundary
adjustments, variances, and waivers from the Town's private road standards. Appeals of an act or decision of the Zoning
Administrative Officer (ZA0) also come before the Board.

If a property owner is considering a change to property, it is recommended he/she contact the ZAO for assistance
understanding the rules and time periods of the DRB process.

Donna LeClair, DRB Clerk
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Town of Grand Isle

Highway Department Report

The Highway Department is responsible for the routine operations on all of our Town highways as well
as maintenance of all roads and ditches. We also manage the operations of the Town Transfer Station.

A list of some of the jobs accomplished, were the paving of the West end of Hyde Road and the North
end of Reynolds Road. Several culverts were installed as well as cleaning out ditches, and either stone
lining or seeding them, depending on what the grade is, which is governed by State Statutes. Often
times many hours are spent applying for Grant money to help defray the cost of such projects.

As usual there is much work hauling and mixing salt/ sand to keep our roads safe during the sometimes
harsh winter weather. Some storms require our Road crew to work extrernely long hours.

We also inspect properties and set conditions for curb cut permits and permits for laying pipes and
wires in Town Right of Way.

At the Transfer Station anything that is dropped off by the people, whether it be trash or any recycling,
has to be hauled off the Island.

We commenced the building of our new Town Garage on Allen Road. The Highway Department sends
special thanks to all Grand Isle Taxpayers for their support.The Department thanks Highway Department
employee Andrew Densmore as well as our Transfer Station attendants Joe Longo, Don Hughes and Ron
Waller for their work., especially during the start of a difficult year with Covid-19. The Department also

thanks Melissa Boutin, Linda Effel, Sue Moquin, Listers, Planning, DRB and Zoning Departments for their
assistance.

Also Thanks go to the Selectboard for their support of our projects and equipment needs.

Respectfully submitted,

ot

Brad Sheridan, Road Foreman
s rll

‘\.{: A% T 34 ij}l({'_ﬁ.'t}
Ronnie Bushway , Road Commissioner
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GRAND ISLE HISTORICAL SOCIETY

Due to Covid 19 Pandemic we were unable to open the Hyde Cabin, Corner School,
and Worthen Barn to the public.

However we were able to clean and oil all the tools which were on display in the Tool
Shed. They are now displayed in Worthen Barn along with many items recently
donated. A small loft was built in the barn and the larger implements were displayed
on loft floor for safety reasons. The Tool Shed is now being used for storage.

During this time donations were still received and brought to us at Worthen Barn.
Individuals were very good about making appointments to bring their items to us.
The biggest item we received was the original Welcome to Grand Isle sign. These
signs were erected at the North and South end of Grand Isle in the 1930’s. One
sign was up for auction and a piece of history almost lost to us.

Electric lights and outlets were installed in Worthen Barn, the restroom and storage area
behind it for safety reasons. This was done at no cost to the Town.

The Grand Isle Historical Society still has copies of Allen Stratton’s “History of
the South Heroe Island” for sale. If you wish to loan or donate items that relate to
our past and helped bring us forward please contact us. Your piece of junk may
actually be part of our past.

We are all very hopeful that the Grand Isle Historical Society will be able to open the
Hyde Museum in 2021 season.

Jean Baker Prouty Colleen Bushway Jan DeSarno
President Vice President Secretary
Lucille Barrett Campbell Suzanne Moquin

Curator Treasurer

Ao

Worthen Barn " ” Hyde Log Cabin Corners School

Grand Isle Historical Site  228-230 U.S. Route 2
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Grand Isle Free Library Annual Report
July 1, 2019 — June 30, 2020

Library hours are: Tues. 12— 8 PM, Wed. 10 AM =1 PM, Thurs. 3 -8 PM, and Sat. S AM — 1 PM.
The telephone number is 372-4797. Winter hrs.: Dec — mid-March. Check Website for changes.

Our website may be found at grandislerfreelibraryvt.wordpress.com. Find us on Facebook,
Our e-mail address is : grandislefreelibrary@gmail.com

Author Nadean Stone presented her book “No Stone Unturned” and discussed it.
Writer's Group for Adults, Children’s Storytime, and the Fiber Arts Group continued to meet
over the winter months.

Rhonda Richard was hired as the new library director in July 2018, she resigned in November
2019. After a long, intensive search, Janet Bonneau was hired in February of 2020. Sheis a
wonderful addition to our library. Shortly after Janet started, COVID-19 struck and the library
was forced to close on advice from Gov. Philip Scott and the Vermont Department of Libraries.
While closed, Janet weeded the collection, reorganized, and ordered many new books, Audio
Books and DVD’s. Janet instituted Curbside Service at the beginning of June. Patrons contact
her, she collects the requests and sets them out in marked bags for Patrons to pick up.

Patrons are discovering the e-books now available through ListenUp! Vermont (Overdrive) and
RB Digital. These services are provided free to the patrons. They can be accessed by visiting the
library website and following the instructions to sign up. You need an active library card which
does not cost you anything. If you haven’t renewed your library card call the library, it only
takes a few minutes. It only takes about five minutes to sign up for a new card.

Thank You to the many patrons who have supported the library this year through donations of
books and funds and advocating for our library. Thank You to the Friends of the Library who
have purchased Attraction Passes, Storytime materials, paper and other essential supplies for
the library. Thank You to our Storytime volunteers Emile Rich and Lee English. Thank you to the
volunteers who helped get the library ready for our new Director: Norma Todd, Lucille
Campbell, Wanda Phelps, Suzanne Curran, Stephanie Mazuzen, Glenda Leake, Kate O’Neill, and
Natalie Churchill.

Trustees meet on the second Monday of the even numbered months. Regular meetings are
held in February, April, June, August, October, and December. Special meetings are held in
March to welcome the newly elected Library Commissioner and November to work on the
budget for the next fiscal year. Other special meetings may be called as needed for the smooth

operation of the library. Unless otherwise noted in the warnings, all meetings will start at 6 PM.

Meetings are open to the public and community participation is encouraged.
We have a Library Commission’s position (5 year term) that expires each March.
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GRAND ISLE FREE LIBRARY
Fiscal Year 2021-2022 Budget

Notes:

Receipts: 2017/18 2018/15 |2015-2020 |2020-2021 2021/2022
Town of Grand Isle* $ 15,910 18,920 21,900 $ 18,000 | $§ 18,000.00
Salary $ 22,718 23,173 28,350 | § 33,076 | $ 36,853.00
FICA $ 1,738 1,773 2,169|$§ 2,530 | $ 2,819.00
Health Insurance 10,523| $ 10,802 | § 11,280.00
Dental Insurance S 618 | $ 618.00
Retirement Plan 1,480| § 1,866 | S 2,089.00
Utilities S 6,500 5,000 5,000 $ 4,000 | $ 4,000.00

Town Appropriation $ 46,866 48,866 £9,422| S 70,892 | $ 75,659.00

Expenses:*

2017/18 2018/19 |2015-2020 |2020-2021 2021-2022
Audio Visual (CDs, DVDs) 1000 2500 2500 1555 1200

Books:

Adult Books (ages 14 & above) 4200 4200 4200 4200 4200

Children's Books 2200 2200 2200 2200 2200

| Magazine subscriptions 200 100 100 50 100

Library/Office Supplies/ Postage 500 1000 2500 1500 2000

Interlibrary Loan, postage 1500 1500 1500 1000 500

*Telephone-Norcom 0 0 0 0 0

*Internet Access-Comcast 180 0 0 0 0

Computer replacement fund 300 300 300 0 300

Technical support/Computer prog. 1,000 1000 1000 1200 800

Travel 300 400 1000 500 300

Professional development 125 300 300 500 300

Dues (VT Library Assoc.) 175 175 175 200 200

Furnace Cleaning 150 150 150 0 0

Cleaning 600 600 600 500 600

Programs 700 1500 2000 1500 2500

Library Furniture/Fixtures/Hardware 120 120 500 120 120

Misc. 100 100 100 100 100

Automation 1,200 1200 1200 1200 1000

GMLC (Green Mtn. Library Consort) E-Book Sub 650 650 650 750 750

Petty Cash 25 25 25 25 30

Booklist 160 300 300 300 200

One Click Digital - Ebook subscription 525 600 600 600 600

Subtotal| 15,910 18,520 21500 18000 18000

Payroll increase per selectboard recommendations of 3% COLA. We feel insurance needs to

be included in the budget in case of change. Due to the fact that the Library Director

does not currently take the insurance we are allotting $ 10,000.00 of the current FY insurance

amount to go against the proposed 2021-2022 operating budget of $ 75659.00.

The library request a town appropriation of $ 65659.00 to be raised be raised by taxes
to operate the library from July 1, 2021- June 30, 2022.
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LISTERS REPORT FY ‘20

Property owners are encouraged to contact us to discuss their assessments and to ask
questions they may have concerning their property throughout the year. To serve the
community more effectively the Lister hours are Monday through Friday mornings from 9 a.m. to
12 p.m. or by appointment. (PLEASE ADHERE TO COVID-19 RELATED GUIDELINES)

All contiguous properties in the same ownership are listed in the Grand List as one listing as
required by State statue found at 32 VSA Section 4152(3).

Property inspections and updates continue throughout the year determined by zoning permits
issued. Property Tax Transfer Returns are updated by March 31% of each year and after this
date all other sales will be put in the next Grand List tax year. Names can only be changed by
March 315 Property transfers after April 1% of each year will be sent in care of the new owner
whenever possible.

The total taxable properties for Grand Isle Town in 2020 are 1,290. Our Common Level of
Appraisal (CLA) for 2020 is 99.36 %.

OO L OO OO I O O

PARCEL TYPES 2018 | 2019 | 2020
RESIDENTIAL 748 | 762 | 776
VACATION 94 93 88
MOBILE HOMES 220 | 220 | 222
COMMERCIAL 26 28 26
COMMERCIAL APARTMENTS | 2 2 2
FARMS 15 15 15
UTILITIES 2 & 2
MISC. (OPEN LAND) 161 160 [ 157
SOLAR FARMS 1 1 2
TOTALS 1269 | 1283 | 1290
NON TAXABLE PROPERTIES | 27 26 22
VOTED CONTRACTS 2 2 2
VETERANS 14 19 16
CURRENT USE 49 49 47
STATE OWNED PROPERTIES | 6 6 6

Listers are elected for 3 vear terms
Susan Lawrence, Chair 2022
Chuck Hollon 2023
Joe Longo 2021

We thank you for all your support and cooperation!

PHHHLHHCHO OO O HOHC OO OO L L L 0
PHHIHII L0
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Grand Isle Recreation Committee 2020 Year in Review

© New Electrical panel installed

O Roadside clearing for better visibility into the park

O Fall Fest

O Trunk or Treat was a HUGE success

O High speed internet service is being installed

O Security cameras are being installed

O Voted & approved new multi-sport court space next to current court space that will give us
more basketball courts, Pickleball courts, tennis courts, other curricular activities, and even a
skating rink. New multi-sport space will be cleared and created in spring of 2021.

O Unfortunately, most of the programs and events we had planned for 2020 were canceled due
to COVID. Our goals are to offer events that include: Easter egg hunt, 5k fun run/walk,
Summer Neighborhood BBQ, Fall Fest, Christmas Lights Up the Park.

O Rec Ski Program organized by Dave Hansen. Many kids signed up for the program that ran
from February through March of 2020 and ended right before the COVID outbreak.

O Recreational basketball ended at the end of February right before COVID shut everything
down. The boys 5th & 6th grade team and the girls 5th & 6th grade team had amazing
seasons with wins, loses, first time baskets, and friendships formed.

© Recreational soccer took place for all of our young athletes thanks to Roth Perry & Sean
Stealy. They held a 4 week skills program and the gratitude was overwhelming.

© The 2020-2021 basketball season was canceled this year due to not having access to the
school gym due to COVID restrictions.

2021 Plans

O New multi-court space for Donaldson Park

O New swim ropes & buoys for Marycrest beach - making a safe swim space for our beach
goers and stop water crafts from crowding beach.

O Waiting till we hear more about COVID guidelines & restrictions so we know what events &
programs we can schedule for this year.

© New benches for park areas including: playground area, volleyball court area, and multi-sport
court area.
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GRAND ISLE COUNTY SHERIFF’'S DEPARTMENT

Sheriff Ray Allen 10 Island Circle, Grand Isle,VT 05458  Office: 802-372-4482
Fax: 802-372-5771

I respectfully submit the following information of law enforcement services provided by the Grand Isle County Sheriff’s
Department in Fiscal Year 2020. The goal of the Grand Isle County Sheriff's Department is to improve the quality of life for
the residents and visitors of Grand Isle County by providing safety and security through community service while upholding the
laws of the State of Vermont and the statutory responsibilities of the Office of Sheriff. We make every effort to build upon the
trust and support the citizens of Grand Isle County have placed upon us by building genuine networks within the community
and offering high quality, cost effective law enforcement services.

In Fiscal Year 2020, the Sheriff’s Department responded to 2198 calls for service. These incidents are broken down into the
eight (8) categories below along with the percentage of calls for service in each classification by fiscal year.

"FY20 | FY19 | FY18 | FY17 | FY16 | FY15 | FY14 INCIDENT CATEGORIES
32% 36% 38% 38% 40% 40% 349, Ag-encg Assists, Citizen Assists, Welfare Checks, VIN
Inspections
' Suspicious Activity, Motor Vehicle Complaints, Directed
30% 29% 26% 25% 27% 27% 22% | Patrols, Alarms, Property Checks, Unsecure Premise, Search

Warrants, Public Speaking

Citizen Dispute, Trespassing, Noise Disturbance, Animal

| Problem, Threatening, Firework Complaints

Alcohol, Crashes, Leaving Scene of Accident, DUI, Drugs,
9% 10% 11% 9% 8% 10% 10% | C&N, Traffic Hazard, Driving License Suspended,
ATV/Snowmobile Incidents

Assaults, Domestic Disputes, Sex Offenses, Restraining Order
9% 8% 10% | 9% 7% 5% 11% | Violations, Juvenile Problems, Disorderly Conduct, Stalking,
Arrest Warrants

Fraud, Embezzlement, Forgery, Theft, Burglary, Larceny, Bad

14% 10% 10% 11% 11% 9% 8%

o Qs o [v] 0/ o/ 0,
3% | 3% | 3% | 3% | 3% | 4% | 10% | opons Unlawful Mischief
2% 3% 1% 3% 2% 3% 3% | 911 Hang-ups, Missing Persons, Marine Incidents
1% 1% 1% 29 2% 2% 2% Littering (needles), Lost/Found Property, Recovery of Stolen

Property

The most identifiable role of the Grand Isle County Sheriff’s Department is the patrol division where we are accountable for
providing law enforcement services to all 5 towns within Grand Isle County. Pro-active patrol is the first step for many
investigations involving illegal activity. Deputies not answering calls for service are pro-actively enforcing motor vehicle laws
to intercept criminal activity while deterring serious traffic crashes through the enforcement of laws involving impaired driving,
distracted driving, speeding, & passenger safety restraints. Deputies are also active within the community and in the schools
teaching awareness of current public safety issues within our county. In FY2020, the Sheriff’s Department pro-active approach
to law enforcement documented 2139 traffic stops.

Please contact me directly with any comments, concerns, questions, or recommendations related to Grand Isle County Sheriff’s
Department.

=

Ray C. Allen
Sheriff
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Sheriff Ray Allen

GRAND ISLE COUNTY SHERIFF’'S DEPARTMENT

Office: 802-372-4482
Fax:

10 Island Circle, Grand Isle,VT 05458

802-372-5771

INCIDENTS 07/01/2019 - 06/30/2020 GRAND ISLE TICKETS ISSUED # of Tickets
911 Hangup 9 Violation Type Issued
Agency Assist - Federal Agency (FAA/USCG/ATF) 1 Speed GRAND ISLE
Agency Assist -State Agency (VSP/DCF/F&W) 9 1-10 over posted speed limit 0
Agency Assist - Other Law Enforcement 2 11-14 over posted speed limit 0
Agency Assist - Fire/Rescue 77 15-20 over posted speed limit 9
Alarm / Property Check 28 21-25 over posted speed limit 11
Animal Cruelty/Animal Problem 9 26-30 over posted speed limit 2
Assault (Aggravated) 1 31-35 over posted speed limit 3
Assault (Not Aggravated) 1 36-40 over posted speed limit 1
ATV / Snowmobile Incident 2 41—+ posted speed limit 2
Burglary 3
Careless & Negligent Operation of Vehicle 0 Consume Alcohol/Marijuana While Driving 2
Citizen Assist/Prints/Unlock/Death Notification 92 Driving Roadways Laned for Traffic 1
Citizen Dispute 42 Driving to the Right Required 3
Court Order Violation 2 Excessive Speed (Crash) |
Crashes (Vehicles, ATV's, Snowmobiles) 30 Failure to Use Seat Belts 1
Directed Patrol 9 Failure to vield to emergency vehicle 1
Disorderly Conduct/Disturbing the Peace 1 [llumination Required 1
Domestic Abuse Order Violation 15 Inspection Sticker Not Assigned
Domestic Dispute/Family Fight/Custodial Dispute 11 Limitations on Passing / No Passing Zone 2
Driving License Supsended - Criminal 3 Misuse of Plates (not assigned to vehicle) -
Drugs (Consent Search/Possession) 1 No [nspection 11
DUI 5 No Insurance ¥
Fraud/Embezzlement/Forgery/Bad Checks 2 No License / Operating Under Suspension 7
Juvenile Problem/Runaway Juvenile 7 No Registration 2
Leaving the Scene of a Crash 0 Stop Sign Violation 1
Littering Complaint/lllegal Burning - Tobacco Possession by under age 21 |
Lost / Found Property 7 TOTALS 73
Marine Incident 1 25% of all County tickets issued in FY2020
Missing Person 0
Motor Vehicle Complaint/Parking Problem 34
Noise Disturbance/Fireworks 10
Phone Problem/Harrassment/Threatening 10
Public Speaking 6
Search Warrant 0 WRITTEN WARNINGS ISSUED IN GRAND ISLE # of Warnings
Sex Offense 1 TOTALS 415
Sex Offender Registry Check 2 23% of all County written warnings issued in FY2020
Stalking 1
Suspicious Person / Activity 93
Thefi/Larceny 4
Traffic Hazard 7
Trespass Complaint 10
Unlawful Mischief/Property Damage/Vandalism 10
VIN Inspection : 28
Warrant Arrest 2
Welfare Check/Suicidal Circumstances 25
Total Incidents 619

28% of all County calls for service FY2020
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Dear Neighbors,
We need your help!

Since 1951, the Grand Isle Volunteer Fire Department, Inc. (G.1.V.F.D.) and its members
have proudly served the Town of Grand Isle and neighboring communities. Last year, we
responded to 127 emergency calls that included structure fires, motor vehicle crashes, carbon
monoxide and fire alarms, hazardous material spills, and marine and ice rescues. We currently
have 18 active members who serve our community 24/7, year-round in addition to our auxiliary
members which host fundraising events and help the department.

As a result of Covid-19 and an abundance of caution, we cancelled two of our main
fundraisers, the summer breakfast and the coin drop. Despite the financial hit on the
department, we believe we've made the right decision.

Despite the decreased revenue, our training and equipment needs have grown. We
have had to adjust our training protocols to ensure compliance with guidelines, and we have
had to increase our purchases of hand sanitizer and personal protective equipment (PPE). Our
commitment to doing our best has not waned. Over the summer we did hold a letter drive
fundraiser and THANK YOU all for your support that was shown.

Recruitment and retention of volunteers is a challenge faced by many all-volunteer emergency
service providers in our state, including Grand Isle Fire. We ask all residents to consider
volunteer service in the fire department. There is a place for everyone. If you have any interest
in joining the fire service family, stop by the station any Wednesday evening at 6:30pm or give
us a call at (802) 372-5012. We need members of all abilities, whether its interior during a fire,
driving and operating a pump to fire ground activities such as traffic control, setting up
equipment and there to lend a hand. We train you to what you are comfortable with.

To all the residents of Grand Isle, thank you for your continued support of the fire department
and its members. We strive to continue to provide the best emergency services to our neighbors
and coverage area.

Sincerely,
Chief Todd Boutin 1+t Asst. Chief Joe Clark 2™ Asst. Chief Adam White
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GRAND ISLE VOLUNTEER FIRE DEPARTMENT

Profit & Loss Budget Overview
July 2021 through June 2022

Jul '21 - Jun 22
Ordinary Income/Expense
Income
FUNDRAISING INCOME 1,500.00
DONATIONS 1,500.00
LETTER DRIVE 15,000.00
FISH HATCHERY 2,229.00
HANSON TRUST 400.00
INTEREST INCOME 150.00
TOWN APPROPRIATIONS B 67,156.00
Total Income 87,935.00
Expense
Letterdrive Expenses 1,000.00
SCEA MAINTENANCE & REPAIR 1,000.00
STATION SUPPLIES 2.000.00
PERSONAL PROTECTIVE GEAR 15,000.00
FIRE PREVENTION 1.000.00
RECRUITMENT & RETENTION 5,000.00
BUILDING MAINTENANCE 500.00
DUES 100.00
EQUIPMENT MAINTENANCE 1,500.00
GAS/DIESEL 3,500.00
INSURANCE/REGISTRATIONS 15,835.00
APPARATUS PARTS/REPAIRS 14,000.00
RADIO/PAGER 4,000.00
REPLACEMENT APPARATUS/EQUIPMENT 15,000.00
SUPPLIES/EQUIPMENT-OFFICES 2,000.00
TELEPHONE/SECURITY 4,000.00
TRAINING 2,500.00
Total Expense 87,935.00

Net Ordinary Income

Net Income

Page 1
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GRAND ISLE RESCUE, INC.

PO Box 79

Grand Isle, VT 05458
Serving the communities of Grand Isle & North Hero

Dear Citizens of Grand Isle, January 2021

Grand Isle Rescue has served the North Hero and Grand Isle communities for 47 years, but 2020 was a
particularly challenging one. In March, the health care world turned upside down, with the early stages of the
COVID 19 pandemic in the US. Now, almost a year later, new vaccines are becoming available! Like you, I'm
ready to say goodbye to COVID 19.

We have been very fortunate to have a low incidence of the disease in Vermont, and especially in the Island
communities. If you have called for Rescue during the pandemic you will notice that we are all wearing masks,
but we also may wear a gown and face shield. This protects us from you, and you from us! We also ask the
patient and everyone else nearby to wear a mask. These are protocols that the Vermont State EMS has
mandated to help limit spread. We will continue to operate with these extra precautions until the Vermont
Department of Health directs otherwise.

In 2020, as of November 30, we had responded to 314 emergency alarms (9-1-1 calls); 50% required
transport to the hospital. Average total call time for transport is ~2 V2 hours (response + on scene time +
transport + return + report/restocking). We operate two nearly identical ambulances with state-of-the-art
equipment, inspected and licensed by the State. Grand Isle Rescue responds to emergency medical calls
24/7/365 and we provide mutual aid to surrounding towns and respond with the Grand Isle and North Hero
Fire Departments to all fire calls. Members train regularly, practicing patient care procedures according to
district, state, and federal standards. Equipment used is constantly maintained and upgraded, and medical
supplies are refreshed after each call.

GIR Inc. is a 501(c)3 non-profit corporation that provides Emergency Medical Services (EMS) for Grand Isle
and North Hero. In 2020 we made some improvements to our station on Faywood Rd, originally built in 1993.
We finished the basement, turning it in to a large training/classroom. We also converted the top floor to a
“ready room” with some bunks to accommodate responders that prefer to stage at the station.

In a typical year, insurance and personal payments for transport pay for about 60% of our operating
expenses. Fund raising, memorials and other donations provide about 20%, and the remaining 20% comes
from town appropriations approved by taxpayers. All the money raised is to cover our operating expenses. Our
volunteers are not paid. Thank you to everyone that donated money this last year in response to our letter
drive — your donations keep our ambulances on the road!

Grand Isle Rescue is requesting $20,200 from the taxpayers of Grand Isle in 2021 for FY2022, the same
amount that Grand Isle voters approved at the last town meeting. Thank you for your support.

Please consider donating your time as a volunteer. Volunteers are needed, and previous experience in
health care is not required. Your training with the rescue squad will give you the confidence to help your
neighbors in their time of need. If you would like more information about becoming a Grand Isle Rescue
volunteer, please contact us at GrandlsleRescueSquad@gmail.com, or contact Chief Darren Lawrence at

802.372.1042, or President Ray Mitchell at 802.372.1292.

In appreciation,

Ray Mitchell, President
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DOUGLAS E. DISABITO P.O. Box 168 |3677 U.S. Route 2

STATE'S ATTORNEY North Hero, VT 05474
David Sicard Phone: (802) 372-5422
VICTIM ADVOCATE Fax: (802) 372-5704
Christopher Mitchell

ADMIN. SECRETARY

STATE OF VERMONT
OFFICE OF THE STATE’'S ATTORNEY
GRAND ISLE COUNTY

My fellow Islanders:

The mission of the Grand Isle County State’s Attorney’s Office is to pursue fair and equal justice for all and to
foster safe neighborhoods in partnership with the Grand Isle County Sheriff’s Department., the Vermont State
Police, and Vermont’s Fish & Game Wardens, by aggressively & ethically prosecuting criminals, protecting
victims’ & their rights, and deterring & preventing crime.

During 2020, we pursued several bold initiatives that continue to protect public safety through innovative
strategies, including:

« Utilizing a seldom used law that allows the State’s Attorney to petition the Court to either
immobilize or forfeit a habitual DUI or DLS offender’s motor vehicle.

+ Expanding our use of restorative justice, and other programs that seek to repair harm, change unsafe
behavior, and connect people to needed resources.

* Applying the Habitual Criminal enhancement for those who have amassed three or more felonies,
to deter future criminal behavior and to ensure offenders with troubled criminal records are
supervised longer by the Dept. of Corrections than they would be without the enhancement.

Our collective efforts are having a significant impact. On January 9, 2020, a defendant was sentenced to a
total of 2 years to 6 years to serve, after a jury found him guilty of DUI #4, DUI #4 Refusal, and False Info to
a Law Enforcement Officer. On August 18, 2020, a defendant was sentenced to a total of 3 years to 15 years

after a jury found him guilty of Burglary of an Occupied Dwelling, Grand Larceny, and the Habitual Criminal
enhancement.

2020 was a challenging year for everyone. My office, like the rest of the world, was forced to react to the
difficulties of the COVID-19 pandemic. My staff has weathered those storms extremely well, working in
person or remotely, to keep the office in operation. As a result, we were able to keep moving forward in our
duty to hold criminal offenders accountable and keep our communities safe.

With vaccines now on the way, all Islanders can look to 2021 with hope and optimism. Be well and stay safe.

Douglas E. DiSabito, Esq.

State’s Attorney, Grand Isle County
3677 U.S. Route 2 | P.O. Box 168
North Hero, VT 05474

(802) 372-5422
doug.disabito@vermont.gov
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Telephone: 802-524-5993 STATE OF VYERMONT FAX: 802-527-1150
DEPARTMENT OF PUBLIC SAFETY
VERMONT STATE POLICE

St. Albans Field Station
140 Fisher Pond Rd
St. Albans, VT 05478

January 25,2021

On behalf of the Vermont State Police, St. Albans Barracks, we are providing our 2020 Annual Report. This report
will provide you information reference current staffingissues and detail the specialty services provided by the
Troopers assigned to the St. Albans Barmracks.

Mission Statement

The mission of the Vermont State Police is to individually and collectively serve and protect by providing the
highest quality of professional law enforcement services. The mission of the Troopersassigned to the St
Albans Barracks is to protect the citizens of Franklin and Grand Isle Counties. By working together, we can
educate, empower and foster trust within our community. While we strive to reduce crime and enforce the
laws of our roadways through criminal investigations, COVID-19 has certainly brought great challenges. For
the safety of our members and the public we have reduced contact with the public wherever possible, inline
with Vermont State Police COVID-19 Operational Response - Level 3.

Specialty Services Provided by Troopers assigned to the St Albans Barracks

In addition to their field primary responsibilities, many of the troopers assigned to the St Albans Barracks
are members of special response teams that provide expert response capabilities in a variety of areas to
address critical needs throughout Vermont.

The breakdown of these responses is as follows:

1 Treoper — Drug Recognition Expert (DRE)

5 Troopers — on the Tactical Services Unit (TSU)

2 Troopers — on the Crime Scene Search Team (CSST)

2 Troopers — on the Search and Réscue Team (SAR)

2 Troopers — on the Bomb Squad (EOD)

4 Troopers - on the CLAN lab team -

1 Trooper — on the Crisis Negotiation Unit (CNU)

“Your Safety Is Our Business”
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Annual Crime Statistics for the St. Albans Barracks:

Total Cases: 5484

Total Arrests: 358

Total Tickets Issued: 719

Total Warnings Issued: 1386
Fatal Accidents: 1

Total Burglaries Investigated: 33

Total DUI’s: 63

Local Community Report: Grand Isle

Total Cases: 73
Total Arrests: 3

Total DUI's: 0

Total Accidents — Property Damage: 1

Total Accidents — Injury: 0

Total Vandalisms: 0

Total Alarms: 13

Total Burglaries: 1

Total Tickets: 52

Total Warnings: 62

We will continue to make our communities safer through enforcement, directed patrols, outreach and

community programs. It is cur privilege to serve the citizens of this community. Together, we will get
through these challenging times.

Respectfully,
/
~ fah
—

ieutenant Jerry Partin
Station commander
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There is food insecurity in Grand Isle County!

Contact...

Champlain Islands
Food Shelf

At the lower level of the Grand Isle Methodist Church, side entrance
Wednesdays, 1 p.m. to 4 p.m.
Judy Ayers, Manager 372-8404
Food emergency? Call 372-8404
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Ci.D.E.R.

CHAMPLAIN ISLANDERS DEVELOPING ESSENTIAL RESOURCES, INC.

ANNUAL REPORT TO THE TOWN OF GRAND ISLE
July 1, 2019— June 30, 2020

The mission of C.LD.E.R. is to develop and foster resources that enable the people of Grand Isle County
to live in their community with dignity. C.L.D.E.R. accomplishes this by providing direct services and
collaborating with other individuals and groups. C.ID.E.R. feels a special responsibility to older adults
and persons with disabilities. The values that guide C.ID.E.R. are to be: Caring, Creative, Client
Centered, Community Based, and Cost Effective. C.ILD.E.R. is a 501(c) (3) non-profit membership
organization governed by an elected Board of Directors representing each of the five towns in Grand Isle
County. Membership is not required to receive any services or participate in any activities or programs.

Access to critical services and resources remains one of the primary challenges for Grand Isle County
seniors and persons with disabilities and this has been compounded by the Covid-19 health crisis. In
March all group transportation including senior meals, adult day programs, weekly shopping trips, and
social excursions were cancelled. During Fiscal Year 2020, C.ID.E.R. provided 3,532 rides through the
use of our wheelchair accessible buses, mini-vans, and sedans. These staff-operated vehicles drove
73,276 miles during this twelve month period. Thirty-seven different C.LD.E.R. volunteer drivers
operating their own vehicles provided an additional 3,756 rides. These volunteers donated 4,924 hours of
their time while driving over 198,542 miles. 272 older adults, persons with disabilities, and transportation
eligible Medicaid recipients received transportation service during the past year.

The Covid-19 health crisis compelled the C.I.D.E.R. (senior) Neighbor Meals program located at the
Congregational Church in South Hero to cancel all congregate meals from mid-March on. In order to
help address food insecurity we increased our home delivered meal program to include additional frozen
meals along with the twice weekly hot lunches. During the past twelve months we served 5,497 meals to
approximately 193 older adults and persons with disabilities including 77 recipients of home delivered
meals. 80% of these meals were home delivered to individuals living in all five Grand Isle County
communities. C.LD.E.R. also continued to partner with Franklin-Grand Isle Community Action to deliver
a monthly bag of groceries to approximately 20 households through the “Food Shelf on Wheels”.

During FY?20, 46 older adults participated in the C.LD.E.R. “Living Strong” strength and balance
training class. This program moved from in-person to the Zoom platform in March. 23 individuals
participated in tai chi classes which continue in-person, usually outdoors. C.LD.E.R. designed and built a
record 17 wheelchair ramps or other similar home accessibility projects and the special needs equipment
closet loaned 198 wheelchairs, walkers, crutches, shower chairs, and other items to 118 individuals and
families. C.LD.E.R. sponsored several “nature walks” and partnered with Worthen Library’s Winter
Speaker series. Our newsletter, THE C.I.D.E.R. PRESS reaches almost 1,400 (mostly) Grand Isle County
households each month.

C.LD.E.R. made significant progress this year on our effort to facilitate the development of a quality, safe,
and affordable senior housing option in Grand Isle County. Our development partner, Cathedral Square
Corporation anticipates breaking ground in the autumn of 2021 on a 30 unit, mixed income independent
senior housing project “Bayview Crossing” on a site directly behind the Champlain Islands Community
Health Center in South Hero.

C.LD.E.R. sincerely appreciates and depends on the large number of Grand Isle County residents who
support us as volunteers, Members, and donors. We could not do what we do without you.

Respectfully Submitted, Robin S. Way, Executive Director

C.LLD.E.R. Inc., P.O. Box 13 / 110 Community Lane South Hero, VT 05486 (802) 372-6425
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Grand Isle County Mentoring Program
Box 31
South Hero. VT 03486
372-5239

gicmentoring/@ gmail.com

Annual Report November 2020

Grand Isle County Mentoring is a school-based mentoring program, currently in its 12
year of matching community children with adults who have similar interests. They meet
once a week for one hour in the school at a mutually convenient time and develop a
relationship. During their time together, they participate in many activities on the school
grounds, including games, arts and crafts, cooking and conversation. Mentoring has proven
results for both the children and adults who care enough to make the commitment of just
one hour a week.

Our program typically provides on-going training opportunities for our mentors and
special events for our 40 plus pairs to enjoy together. Game night, where mentors and
mentees join to have an evening of playing games and having a pizza party was a big
success this winter. We are also excited to share that one of Grand Isle County’s very own
pairs was selected to be highlighted by Mentor Vermont and given special recognition at
the Vermont state house in January. Dorothy Sacca and Charlie Rounds from Grand Isle
were chosen as Ambassadors of Mentoring. They were able to share their story with others
from around the state during a special lunch in Montpelier that day, enjoy activities, and
meet the Governor, which was a highlight for Charlie.

Sadly, due to COVID-19 school building closures in March, in person mentoring and special
events were cut short, but that did not stop our pairs from still connecting virtually. Some
of the new ways mentors were able to connect include Zoom or Google Hang outs to play
games or engage in art activities together, doing virtual visits to aquariums or zoos, or just
enjoying a quick phone call to check in. Some pairs preferred to stay in touch by writing
post cards or letters. This year, instead of our large family and mentor gathering in June,
mentees received summer care packages. We wanted them to know their mentors were
thinking of them even when they could not visit in person.

During this challenging time, our mentors continue to reach out and are committed to
connecting with their mentees. Our program is always looking for new mentors who want
to a make a difference in a youth’s life. If interested reach out at gicmentoring@gmail.com.

Liese Reagan, Mentoring Coordinator
802 372 5239 gicmentoring@gmail.com
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Island Arts in Grand Isle

This past year has been very difficult for the arts including Island Arts due to the COVID-19 pandemic. This
situation has devastated us all; it has been a disaster for arts organizations and artists. We were forced to
cancel our 2020 season of performances and Island Arts Academy courses.

Yet, thanks to some local support and three small COVID-19 rescue grants from the Vermont Arts Council, the
Vermont Humanities, and the Forward Philanthropy Foundation, Island Arts was able to adapt to the new
circumstances quickly and showcase a few performances during the summer and autumn. There was, of
course, greatly diminished public attendance for some as well as virtual performances for others. To view
those and most of our previous performances, go to www.islandarts.org. Island Arts also benefited from some
generous financial support from its friends and was able to get architectural plans drawn for a future addition
of two ADA bathrooms to its Center. We were also able to award some scholarships early in the year while
keeping others on hold until dance, theater, and music schools can reopen. We remain hopeful and positive as
we enter a new year. May things be different this Island Arts Season!

Island Arts is an all-volunteer, non-profit organization whose purpose is to celebrate the creative arts in the
Lake Champlain Islands. Island Arts celebrated thirty-six years of service to Grand Isle County and intends to
continue to bring programs of the highest quality to our towns each year. In addition to concerts, Island Arts
plans to present workshops and craft shows. We expect wide-ranging selections of classes are presented
through our Academy by professionals and experts in a wide variety of fields. Watch for announcements of
upcoming programs at the island Arts Academy at islandarts.org. We will continue to sponsor the Grand Isle
County Music Festival. A 2021 brochure with plans for events and courses will be distributed in the new vear.

We plan to continue scholarships and free participation to our concerts for children 12 years of age and under,
and financial aid in the rental of instruments for school bands. Funds for our programs come from generous
Grand Isle county summer and year-round residents, concerts goers, our many friends, and apportionments
from all five towns. Volunteers and donations are the key to our survival and our mission to contribute to the
cultural life of our community.

Island Arts, PO Box 108, North Hero, VT 05474 802-372-8889 www.islandarts.org

Brez Valdez, Island Arts Youth Representative and reigning Miss Grand
Isle, performs her Junior Recital at the Island Arts Center.

BRE VALDEZ'S
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Lake Champlain Islands Economic Development Corporation
Prepared for the towns of Grand Isle County

Lake

Ci‘jﬂ{:‘iﬂ LCIEDC Overview for FY 2020
Economic October 1, 2019 through September 30, 2020
Development

| am grateful to present our 2020 Annual Report outlining the activities of the Lake Champlain Islands Economic
Development Corporation (LCIEDC).

We look forward to finding creative avenues to help stimulate our county’s businesses after this

unprecedented and challenging year, impacting all aspects of business, education and personal circumstances. As
an active community board, our plan is to develop solid relationships with our business community encompassing
— professional services, retail, agricultural or manufacturing. Our county and her people have so much to offer and
we are blessed to live in such an amazing state! Please don’t hesitate to reach out to our office and bring forth
your ideas or concerns. Our board is a wealth of knowledge, resources and support — we are here for you!

Highlights of our activities this past fiscal year include:

Business Promotion and Tourism:

¢ Hosted the fourth Grand Isle County Business Expo as part of the Great Ice Event in North Hero Village in
February just before the Corona Pandemic situation struck. 25 local businesses participated and
showcased products and services and as many as 300 visitors attended this very successful event.

« LCIEDC continues to serve businesses with the operation of the Visitor Welcome Center located at our
office in the village of North Hero. Although we saw fewer visitors this year, we remained open five days a
week, responded to visitor requests, and numerous inquiries as to what businesses were open and the
continuously changing updates to travel restrictions.

¢ Produced the Champlain Islands Business Resource Guide.

s Produced a series of co-op ads in partnership with Seven Days magazine.

« LCIEDC worked to promote all Island businesses to Vermont and nearby travelers, with a focus on
encouraging visitors to visit while maintaining social distancing, wearing masks and other safe practices to
keep our community and visitors safe and healthy.

Grants:

o Successfully wrote a State of Vermont Building Communities Grant to assist with the renovation and
expansion of a local farm store in Isle La Motte. The grant will help provide for cold storage and
additional retail space to accommodate continued growth. The newly expanded and renovated farm store
provides fresh meats and essential products to the local Isle La Motte community as well as the
surrounding towns in the Lake Champlain Islands region.

« Successfully obtained a grant from the University of Vermont Lake Champlain Sea Grant. This funding
assisted with the production of the Champlain Islands Resource Guide and specifically in promoting the
COVID-19 message to practice “COVID Smart” practices.

e Continued to fund the LCIEDC Mini Grant Program initially started in 2014. This year we were able to
assist a local business with the relocation and expansion of their office in South Hero. As a result, the firm
has been able to create two new full-time employment opportunities and are continuing to expand with
an inhouse marketing division.

Business Meetings:
e Hosted Legislative Breakfast with area Legislative representation.
e Hosted Zoom meetings for businesses to share concerns and challenges brought about as a result of the
COVID-19 pandemic and to discuss the needs of area businesses relating to recovery. More than 50 local
business owners participated in these meetings.

Respectfully submitted,
Karen McCloud, LCIEDC Board President Sherri Potvin, LCIEDC Executive Director
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NORTHWEST REGIONAL PLANNING COMMISSION

Town Report, 2020 - Grand Isle

P <. Northwest Regional Planning Commission (NRPC) is a multi-purpose governmental

2020 GRAND ISLE TOWN PROJECTS

+ Facilitated meetings, developed agendas and drafted minutes for the Grand
Isle County Mutual Aid Association.

* Assisted with the adoption of the Local Emergency Management Plan which
will help the Town be prepared for future disasters.

* Created maps for Fire Department for evacuation zones around facilities that
store extremely hazardous substances.

+ Consulted with local officials, identified projects and provided technical
assistance for Municipal Roads Grants-in-Aid construction projects,

* Provided planning and zoning technical assistance.

* COVID-19: Provided technical assistance for the Town with the FEMA Public
Assistance Funds and Local Government Expense Reimbursement Program as
well as Confinuity of Operations planning.

* Healthy Roots Collaborative delivered gleaned produce to the Champlain
Islkands Food Shelf weekly from July through November. Staff and volunteers
delivered produce, Farmers to Families Food Boxes, and/or ShiftMeals/Everyone
Eats frozen meals to the food shelf at different times throughout the year. HRC
gleaned produce weekly at one farm in Grand Isle.

* Healthy Roots Collaborative provided technical assistance to one Grand Isle
business and connected them to statewide distribution for their product.

This year the Commission will assist our member municipalities with response to

the COVID-19 pandemic, Municipal Roads General Permit compliance, water
quality project implementation, local energy planning, emergency preparedness,
brownfields redevelopment and other needed services. NRPC will implement
improvements to the Missisquoi Valley Rail Trail and increase marketing efforts,
support local farm and food businesses through its Healthy Roots Collaborative and
assist the new Northwest Communications Union District in expanding broadband
access in the region. The Commission has no regulatory or taxing authority;
however, each year we do request o per capita assessment in support of local
and regional activities and to provide matching funds for state and federal
programs.

Your continued support for local and regional planning is greatly appreciated.
NRPC is your resource - please call on us for assistance with planning, zoning,
transportation, mapping or other needs.

Grand Isle Town Regional Commissioners - Howard Demars & Barclay Morris
Transportation Advisory Committee - Barclay Morris

Clean Water Advisory Committee - Vacant seat
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organization created by the municipalities of Frankiin and Grand Isle Counties. NRPC
implements a variety of projects and programs tailored to local, regional and statewide
needs. All municipalities in the region are entitled to equal voting representation by two
locally appointed members o the Board of Commissioners.

NRPC Projects & Programs

Municipal plan and bylaw updates,

technical assistance for local
permitting

Brownfields site assessments, clean-
ups and redevelopment plans

Transportation planning,
ceardination and project
development

Bike and pedestrian planning and
project management

Emergency preparedness, disaster
recovery dnd resilience

. Energy censervation, renewable

energy plans and projects

Watershed planning and
starmwater project management

‘Regional plans for growih and

development

Geographic Infarmation System
maps and data

Downiown and village revitalization
and community development

Grant writing and administration

i Pr t
rogra RP

Healthy Roots Collaborative

Northern Vermont Economic
Development District

Missisquoi Valley Rail Trail

Northwest Vermont Regionall
Foundation, Inc.

Address: 75 Fairfield Street,
St. Albans, VT 05478

Phone: (802) 524-5958
Fax: (802) 527-2948
Website: www.nrpcvt.com



Northwest Vermont Solid Waste Management District
2020 Annuzl Report

The Northwest Solid Waste District’s (NWSWD) mission is to help its residents reduce waste, recycle
what it produces, and reduce the toxicity of what ends up in the landfill. 2020 provided many
challenges for the NWSWD and its employees. However, waste management is an essential service.
Our employees adapted, improvised, and worked hard to keep our drop-off sites open and keep
people safe.

The NWSWD'’s efforts resulted in the
average NWSWD resident sending less
waste to the landfill than last year! Waste

Waste Generated Per Day

6.0 diverted was recycled or reused and helped
>0 conserve resources as well as keep toxic
é :'g materials out of Vermont landfills. This year
B 2;_) the average NWSWD resident made 4.5
ro pounds of waste and sent just 3.3 pounds of
0.0 waste to the landfill per day. The national
2015 2020 average is over 4.5 pounds landfilled per
Year day. Way to go!

B Disposed Recysled

District services offered at our drop-off sites provide all district residents with convenient access to

programs to divert waste from the landfill.

s This year over 45,000 visits were made to NWSWD sites. That is almost 20,000 more than just
five years agol

« District operations diverted NWSWD Services
1,599 tons of waste from the o6
landfill in 2020! 45000
¢ Collected almost 36 tons of 40000
hazardous material from 1399 33000
households through our 3coce
Household Hazardous Waste 23000
program. 2‘3(}00
o Our Close the Loop compost i;ggs
program experienced 5000
incredible growth and we 0 i I I .
collected 653 tons of food Georgia  St.Albans Montgomery NorthHero Bakersfield  Total

scraps from businesses,
institutions, and residents to be
turned into compost. That is
more than two times the amount of food scraps collected in 2015!

W Visits FY20  © Visits FY15

All District staff members are available through the District office at (802)524-5986 or
info@nwswd.org. For more information about the District and our services, how to reduce and
recycle your waste, or how to get involved, call District staff at the above number. You can also visit
us on the web at www.nwswd.org, find us on Facebook, and sign-up for our e-mail updates. More
information can also be found in our newsletter available at your Town Meeting.

John Leddy, Executive Director NWSWD Board of Supervisors
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Universify of Vermont Health Network Home Health & Hospice
Request for Funding

Town of Grand Isle
For FY2022, Home Health & Hospice (HH&H) is requesting a contribution of $6,520.

HH&H cared for 66 people in Grand Isle during our past fiscal year (July 2018-June 2020) with the
following services:

Nursing 352
Physical Therapy 282
Speech Therapy 47
Occupational Therapy 169
Social Work 105
Total 945
Licensed Nursing Assistant 80
Homemaker 243
Waiver Attendant 5098
Total 5,421
Cost of Care Amount
Total cost of HHH Care $581,505.73
Amount reimbursed to HHH* $494,705.78
Unreimbursed Care $86,799.95

‘reimbursed through Medicare, Medicaid, private insurance, contracts and patient fees

HH&H requests annual contributions from each town and city in our two-county service area. Your
contribution is critical to supporting the $3.3 million in unreimbursed care that we provided this year.

Last year, HH&H cared for over 4,325 people of all ages, regardless of their ability to pay. Your con-
tribution helps ensure Grand Isle residents can access innovative, high-value, compassionate care
wherever they call home to keep them healthy, independent and active members of your community.

Our goal is to have each town and city help alleviate some of the debt Home Health & Hospice

incurs. THE
Universityof Vermont
. HEALTH NETWORK
QOOH
UVMHomeHealth.org Home Health & Hospice
MMYYYY
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O State of Vermont
/\\@V i ONT Department of Health [phone] 802-524-7970
St. Albans Office of Local Health [toll free] 888-253-8801
27 Federal St., Suite 201 HealthVermont.gov

St. Albans, VT 05478

Vermont Department of Health Local
Report

St. Albans District, 2021
At the Vermont Department of Health our twelve Local Health District Offices around the state

provide health services and promote wellness for all Vermonters. More info on your local
health office can be found here: https://www.healthvermont.gov/local

CoVID-19

2020 has been a challenging year for Vermonters. However, the Vermont Department of Health has
been recognized as a national leader in managing the virus. This is what the Health Department has
done in your community:

e COVID-19 Testing:
o Since May 2020, the Health Department has provided no-cost Covid-19 testing. Through
November 17, 2020, the Vermont Department of Health has held 509 testing clinics, testing
40,796 Vermonters. This important work helps to identify the spread of Covid-19 and is just
one of the many ways your Health Department is promoting and protecting the health of
Vermonters.
o Statewide, 224,284 people have been tested as of November 30, 2020
» COVID-19 Cases:
o Asof November 25, 2020, Vermont had the fewest cases of COVID-19 and the lowest rate of
cases per 100,000 population of all 50 states.
o Statewide, as of November 30, 2020, there have been 4,172 cases of COVID-19
s Even more up-to-date information can be found on the Health Department’s website:
https://www.healthvermont.gov/currentactivity

Additional Programs
In addition to the COVID-19 response, the Health Department has programs such as influenza
vaccinations and WIC.

o  Flu Vaccinations: Protecting people from influenza is particularly important in 2020, as the flu
may complicate recovery from COVID-19. (Data is as of November 17, 2020)
= Approximately 213,00* Vermonters have been vaccinated against the flu this season
*(Due to technology outages, flu vaccinations given are underreported by
approximately 25%-33%.)

o WIC: The Women, Infants, and Children Nutrition Education and Food Supplementation
Program remains in full effect, though much of the work that was done in person is now
being done remotely through TeleWIC. (Data is as of October 20, 2020)

» 11,308 infants, children, and pregnant, postpartum, and breastfeeding people were

served by WIC in Vermont, either in traditional format or TeleWIC o\‘@“"“’*%‘
; M 2%
Learn more about what we do on the web at www.healthvermont.gov %;6 g
Join us on www.facebook.com/healthvermont e g
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Summary of Annual Meeting
Champlain Islands Unified Union School District

The legal voters of the Grand isle Town School District, Isle La Motte Town School District and North
Hero School District, being the forming school districts of the Champlain Islands Unified Union School
District met at the North Hero School Gymnasium in the Town of North Hero at 12:00pm on February 29,
2020 and transacted the following business:

The board presented the annual reports and reviewed Articles 4, 5, 6, and 7 which are to be voted on by
Australian ballot on March 3, 2020

The board shared a presentation of the 2020-2021. The presentation is available on the GISU Website at
http://www.qisu.org/uploads/1/1/1/6/111679509/fy2021 ciuusd budget presentation.pdf

By voice vote the voters voted establish the date of the CIUUSD Annual Meeting of March 1, 2021 at
6:30pm at the North Hero School and recessed and opened back up at Australian ballot voting on Town
Meeting Day on March 3, 2021,
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MARCH 3, 2020
CHAMPLAIN ISLANDS UNIFIED
UNION SCHOOL DISTRICT

BALLOT RESULTS
REQUEST YES NO BLANKS | ToTAL
Shall the voters of the Champlain Island Unified Union School District
approve the School Board to appropriate $8,335,174.46 which is the amount
the School Board has determined to be neccessary for the ensuing fiscal
year? Itisestimated that the proposed budget, if approved, will result in $8,335,174 800 550 25 1375
education spending of $18,248 per equalized pupil. This projected spedning
per equalized pupil is 1.1% higher than spedning for the current year.
Shall the votes of the Champlain Island Unified Union School District
authorize the Board of School Directors to borrow in anticipation of taxes? 820 520 35 1375
Shall the votes of the Champlain Island Unified Union School District
authorize the Board of School Directors to accept and expend such grant s . i
monies as may from time to time become available to the school district? 1059 281 35| 1375
UNIFIED UNION SCHOOL CLERK MELISSA A. BOUTIN 1169 1169
WRITE-INS 19 19
BLANKS 187 187
TOTAL 1375
UNIFIED UNION SCHOOL MODERATOR
BEN JOSEPH 14 14
WRITE-INS
RON BUSHWAY 36 36
WRITE-INS
OTHER WRITE-INS 92 a2
BLANKS 1233 1233
TOTAL 1375
UNIFIED UNION SCHOOL TREASURER MELISSA A, BOUTIN 1146 1146
WRITE-INS 22 22
BLANKS 207 207
TOTAL 1375
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CHAMPILAIN ISLANDS UNIFIED UNION SCHOOL DISTRICT
OFFICIAL WARNING

ANNUAL MEETING

The legal voters of the towns of Grand Isle, Isle La Motte, and North Hero, being the towns of the
Champiain Islands Unified Union School District are hereby notified and warned to meet at their
respective polling places on Tuesday March 2, 2021 (Grand Isle Residents at the Grand Isle Town office
from 7:00am-7:00pm, Isle La Motte Residents of the Isle La Motte Town office from 9:00am-7:00pm and
North Hero Residents at the North Hero Town office from 7:00am-7:00pm) to vote by Australian ballot on
the following articles:

ARTICLE 1:

ARTICLE 2:

ARTICLE 3:

ARTICLE 4:

ARTICLE &:

Shall the voters of the Champlain Islands Unified Union School District approve the
school board to appropriate $8,485,070 which is the amount the scheool board has
determined to be necessary for the ensuing fiscal year? It is estimated that this proposed
budget, if approved, will result in education spending of $18,175 per equalized pupil.

This projected spending per equalized pupil is {.004%) lower than spending for the
current year.

Shall the voters of the Champlain Islands Unified Union School District authorize the
Board of School Directors to borrow in anticipation of taxes?

Shall the voters of the Champlain Islands Unified Union School District authorize the
Board of School Directors to accept and expend such grant monies as may from time to
time become available to the unified union school district.

To elect all School Officers as required by law.

To establish the date of the CIUUSD Annual Meeting of February 28, 2022 at 6:30pm at
the North Hero School and recessed and opened back up at Australian ballot voting on
Town Meeting Day on March 1, 2022.

POLLING PLACES
Grand Isle Grand Isle Town Office 7:00am-7:00pm
Isle La Motte Isle La Motte Town Office 9:00am-7:00pm
North Hero North Hero Town Office 7:00am-7:00pm

Ballots shall be transported and delivered to the Grand Isle Town Office in the Town of Grand Isle and
there comingled and counted by members of the Boards of Civil Authority of the several Town School
Districts under the supervision of the Clerk of the Champlain Islands Unified Union Schoaol District.
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The legal voters of the Champlain Islands Unified Union School District are further notified that voter
qualification, registration and absentee/early voting relative to said annual meeting shall be as providad in
Section 706u of Title 19 and Chapters 43,51 and 55 of Title 17, Vermont Statutes annotated.

Adopted and approved at a duly noticed, called and held meeting of the Board of Directors of the
Champlain Islands Unified Union School District on January 19, 2021

Mayhan 8 Bavinren | ien I8 AR (% o8 BETY

Michael Inners, Chair Nathan Robinson

e e £ Baentlf

Chester C. Bromley Jr.

Brao Blanchaite fisn 30, 3021 1342 537

Brad Blanchette

*The Champlain Island Unified Union School board will hold an informational meeting, electronically, on
Monday, March 1, 2021 at 6:30 p.m..

Join with Google Meet
meetl.google.com/rba-vrmp-gpo

Join by phone
(US}) +1 402-921-2180 PIN: 642 106 079#

Received for record and recorded in the records of the Champlain Islands Unified Union School District
on lanuaryZg 2021. '

outin, District Clerk
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CIUUSD FY22 Projected Revenue

001 General Fund

001-1322-4000-000-00 Tuition Income

001-1510-4000-000-00 Investment/Interest Earnings
001-1910-4000-000-00 Other Revenue - Rentals
001-1920-4000-000-00 Other Revenue - Donations
001-1950-4000-000-00 Municipal Building Usage
001-1959-4000-000-00 STARS Revenue

001-1990-4000-000-00 Miscellaneous Other Local Revenue
001-2252-4000-000-00 Title I Program Improvement SU Passthrou
001-2252-4000-000-01 SWP SU Passthroughs
001-2790-4000-000-00 Other Subgrants - SU (Medicaid, EEI)
001-3110-4000-000-00 Education Spending Grant
001-3114-4000-000-00 State on-behalf payment to tech centers
001-3145-4000-000-00 Small Schools Grant
001-3152-4000-000-00 Extraordinary Transportation
001-3150-4000-000-00 State Aid Transportation
001-3160-4000-000-00 Capital Debt Hold Harmless
001-3201-4000-000-00 Special Ed. Block

001-3202-4000-000-00 Special Ed. Intensive
001-3202-4000-000-10 Special Ed. Intensive reimb prior yr
001-3203-4000-000-10 Special Ed. Extr-ord reimb prior yr
001-3204-4000-000-00 Essential Early Ed. (EEE)
001-3205-4000-000-00 State Placed Students - Spec. Ed.
001-3205-4000-000-10 State Placed Students - Spec. Ed Prior Yr.
001-3460-4000-000-00 State Placed Students - Regular Tuition
001-4120-4000-000-90 Federal Jobs Revenue
001-5400-4000-000-00 Adjustments To Prior Year
001-5900-4000-000-00 VSBIT Grant
Balance Brought Forward Surplus (Deficit)
001-3114-4000-000-00 Sup Assist Grant for Tech Center by Stat
001-3110-4000-000-00 Education Spending Grant

TOTAL 001 General Fund

Total General Fund Revenue
Total General Fund Expenses
Revenue minus Expenses
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FY 2022
Budget

Projected

3,000.00

41,100.00

82,625.00

178,250.00

325,000.00

527,815.00

$7,327,266.26
$8,485,070.26
8,485,070.26

8,485,070.26
(0.00)



CIUUSD FY 22 Budget Sorted by Functional Areas

CHAMPLAIN ISLANDS UNIFIED UNION SCHOOL DISTRICT 2021-2022 Budget to BUDGET

FY2021 | FY2022 Change | Percent
Description Budget | Budget Amount Change
| |
|General Education |
| TOTAL 1100 Instructional | 4,588,987 5,051,855 462,868 | 10.09%
. TOTAL 1101 Title | | 18,253 | 18,841 588 | 3.22%
TOTAL 1123 Universal Access Pre-K/Act 62 _ 160,875 154,263 | {6,612)_ -4.11%
| TOTAL 1200 Special Education ' 498,781 | 361,787 (136,994)  -27.47%
TOTAL 1201 Essential Early Education 0| 0 0 #DIV/O!
| TOTAL 1202 Early Education Initiative 0 | 0 0 ' #DIV/0!
| TOTAL 1410 Student Body Activities 54,456 | 51,956 (2,500) -4.59%
| TOTAL 1422 Summer School Program | 1,650 1,650 0 0.00%
TOTAL 1423 After School Program l 0| 0 0| #DIV/0!
Direct Instructional Services | 5,323,002 5,640,352 317,350 | 5.96%
— 0|
TOTAL 2120 Guidance Services 80,128 | 84,622 | 4,485 5.61%
| TOTAL 2134 Health Services 187,110 236,905 49,794 26.61%
TOTAL 2135 PT/OT Services ol 0 | 0 #DIViO!
TOTAL 2140 Psychological Services 0 0 0| #DIV/0!
| TOTAL 2141 EEE Psychological Services 0 0 0 #DIV/o!
| TOTAL 2150 Speech Services 0 0| 0| #DIV/o!
| TOTAL 2151 EEE Speech 0. 0 0 | #DIV/0!
| TOTAL 2160 Occupational Therapy 0 0 0| #DIV/0!
| TOTAL 2190 Physical Therapy 0! 0 0 #DIViO!
Support Services- Students 267,238 321,527 54,289 20.31%
TOTAL 2222 Library 140,467 76,618 ' (63,848)  -45.45%
Support Services- Instruction |
| | |
| TOTAL 2310 Board of Education 38,801 | 39,101 300 | 0.77%
TOTAL 2320 Administrative Services - Supervisory U 636,987 | 636,191 (7986) -0.12%
Support Services - General Administration 675,788 675,292 (496)| -0.07%
| |
TOTAL 2410 Principal Services 429,383 457,567 28,184 6.56%
| TOTAL 2420 Supportive Services - Special Ed Coordi 657,428 392,743 (264,685)| -40.26%
Support Services - School Administration 1,086,811 850,310 (236,501) -21.76%
TOTAL 2520 Short Term Loans | 0 0 0| #DIV/0!
TOTAL 2600 Operation/Maintenance of Plant | 517,557 553,513 35,956 6.95%
|
TOTAL 2700 Transportation Services 284,312 327,459 43,147 15.18%
TOTAL 3100 Food Service 0| #DIV/O!
TOTAL 5100 Debt Service 0| #DIVIO!
TOTAL 5210 Adjustments 0| #DIV/o!
TOTAL 5600 Transfer to Other Funds 40,000 40,000 0 0.00%
Total 8,335,174.45 8,485,070.26 149,896 1.80%
Page 1 Functions
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE EST'“:;E&
=
Homaylesd i rate
Proparty dolar par $10,783 of
pisuie: Champlain Islands UUSD U0 S T
su: Grand Isle Grand e Caurty
e dollar equbuie
[ ras2s] e
Expenditures FY2019 FY2020 FY2021 FY2022
i S .
1 Adop:i:r warned union district budget (inciuding special pragrams and fufl tachnical center R 8,530,895 l | $8.432,578 l I 8,485,070 | 1.
2. e Sum of separately warned articles passed at union district meeting L <| | 11 EI| |
3. Adopted or warned unien district budget plus articles - $8,529,895 $8,432,578 $3,485,070 3.
4. sy Obligation to a Ragional Tachnical Center Scheol District if any [ - i [ - I l 23 ] I _—l 4.
5. s  Prior year deficit repayment of daficit L -] -] | S =] 5
6. Total Union Budget - $8,539,895 $8,432,578 $8,485,070 6.
7. S.U. assessment (inciuded in urion budget) - Informalions! data [ ] 1 11 I |
8. Pricr year deficit reduction (f included in union excendiurs budget) - Informatioral data [ -] | -1 -1 -1 8
Revenues
5. Unlion revenues (categorical grants, donaticns, Tutions, surpius, fedaral, etc:) [ -] s931.451 | [ ssz6963] [ $1957790] 9.
10. Total offsetting union revenues - $931,451 $926,963 $1,157,790 10,
i, Education Spending - $7,608,444 $7,505,615 $7,327,280 11,
12. Champiain Islands UUSD equalized pupils ‘ | s I l 426,15 I | 410.54 l 191.15_] 12,
13. Education Spending per Equalized Pupil - $17.853.91 $18,282.30 $18,175.07 13,
14,  mess  Lessnat siigible construction costs (or PAI) per equalized pupil - - $17.60 | = 14.
15. mrus  Less share of SpEd costs in excess of $50,000 for an individual (per egpup) - - $£9.41 | - 15.
18. moat | pes amount of deficit if deficit is SOLELY attributable to tuitions paid to public schecls for grades 18.
the district does nct operata for new stucents who moved o the district after the budget was -
= cassed (per sapup) - = -
17. mear Lsss SpEd costs if excess is solely attributable to new SpEd spending If district has 20 or fewer 17.
equafized pupils (per eqpup) — - =
18. mns  Estimated costs of new siudents after census period (cer eacup) - = - - 18.
19, ot Total Wwitiors if tuitioning ALL K-12 unless electorale has approved tuitions greater than average 18,
o announced tuition (per eqoup) - = =
20. Less planning costs for merger of small schocls (per agpun) = - = £ 20.
21. mnes  Teacher relirement assessment for new memiers of Vermont State Teachers’ Refirement System 21,
en or atter Julv 1. 2015 (per eqoup) - - -
hreshold = $17.816 thrashokd = §18,311 threshols = $14.758 threahcka = §13.789
22, Excess spending thrashoid IIZ&!Q:@ L $18.311.00 | $16.756.00 22,
23 pher Excess Spending per ized Pupil over (if any) + - - - = 23,
24. Par pupil figure used for calculating District Equalized Tax Rate - $17,854 $18.282 | ;1 B.i 75.07 | 24.
25. Unien spanding ad] 1t {mivimum of 100%) | -] 167,674 25,
Saned on yeald §10.220 paved on peid 510,848 bated on 310.958 besed on yeid §10.763
2. Anticipated squalized union homestead tax rate to be prorated| [ _ HR s1.5967 | | s1e023] [ $1.6487] =z
ﬁ1 8,175.07 + (310,763 'r$1_uo)] Based on $1.00 Based on §1.00 basad on §1.00 Bazed on §1.00
Prorated homestead union tax rates for members of Champlain Islands UUSD
FY2019 FY2020 FY2021 FY2022 FY22F
T084 Grand isla 1.6232 15967 1.6023 16487 soomox
T103  Isle La Motta 1.5147 1.5904 1.6023 16487 soooom
T143  North Hero 1.5381 15967 1.6023 1.6487 roooow
- - - - L
% = 3 - o
. - - - Boo%
- - - - N
. - - - esm
- . - - aooew
& = - - ooex
- - - - oe%
27. Anticipated income cap p tobe from Champlain lslands UUSD [ 0.00%] | 2.60%] | 260%] | 2.83% ] 27.
[($18.175.07 + $12,825) x 2.00%] fused oo 210% bevet on 2.00% Blasd fa 200% koot i
Prorated union i cap percentage for bers of Champlain Islands UUSD
FY2019 FY2020 FYz021 FY2022 FY2ZF
TOB4 Grand isie 2.68% 2.60% 2.60% 283% oo
T103  Isle La Motte 2.50% 259% 2.60% 2.83% yo00n
T143  North Hero 2.54% 260% 2.60% 283% oo
E - = = | e
. - - * 00N
- - - ooow
1 B - ono%
- - - - asow
- = moo%
: - s
- - . - atow
- Following current statute, the Tax Commissioner recommended a property yleld of $10,763 for every $1.00 of homestead tax per$ 100 of property value.
The Tax C isi also fed an income yield of $12,825 for a base income percent of 2.0% and a non-residential tax rate of $1.73. New and updated
data will likely change the proposed property and Income ylelds and perhaps the non-residential rate.
- Final figures will be set by the Legisiature during the legistaty ion and app i by the Gi
- The base income percentage cap Is 2.0%.
AOESchool Financaite) 04Jan1s Prior Years Comparison BGISLA] Cantral Ofce Fla PrraUnion
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Approved by
GISU Board on:
November 24, 2020
South Hero CIUUSD Alburgh Total
1 |Total FY 22 Assessmenis 626,011 1,382,911 1,081,692 3‘102..514
2 |Total FY 21 Assessments 712,692 1,602,014 1,346,575 3.661,282
3 |*FY Assessments are net of projected special education revenue. (Over)/Under 560,668
8 |Average Daily Membership ratios
] South Hero CluusD Alburgh Tatal
10 |FY 22 Equalized Pupils - Using FY21 207.20 426.15 318.90 952.25
FY 20 Equalized Pupils 207.20 426.15 318.80 §52.25
FY 19 ADM 2147 435.19 311.81 961.71
1M FY 18 ADM 194.91 435.62 306.36 940.89
FY 17 ADM 194.01 418.88 289.28 802.17
12 FY 16 ADM 195.88 440.58 283.18 928.65
13 FY 15 ADM 195.97 465.15 289.50 9e0.62
4 FY 14 ADM 20248 47383 283.95 970.06
17
18 FY 22 Allocation %- Using FY21 21.76% 44.75% 33.49% 100.00%
FY21 21.76% 44.75% 33.49% 100.00%
FY20o 22.37% 44.40% 33.23% 100.00%
FY18 22.31% 43.80% 33.88% 100.00%
FY18 20.77% 46.81% 32.42% 100.00%
19 FY 17 20.72% 48.72% 32.56% 100.00%
20 FY 18 21.07% 47.39% 31.54% 100.00%
21 FY 15 20.40% 6.11% 31.18% 100.00%
22 FY 14 20.87% 6.50% 30.00% 100.00%
FY22 Operations Assessment-Includes All GISU
General Assessments -Except for Special Ed,
Transportation, and School Nurse - Salaries,
25 |Benafits, Transportation, Curriculum, $309,325 $636,191 $478,080 $1,421,596
Technology, Audits, etc. - Net of General
|Revenue (Interest, ERATE, and prior year
carryforward)
27 [FY 22 Transportation Assessment 122,343 302,459 197,110 821,912
FY 22 Nurse Allocation Percentages 10% 60% 0% 100%
FY 22 Nurse Assessment 8,586 51,518 25,755 85,863
39 |Special Ed ion A 1ents - net of Estimated Revenue - Allocated based on 12/1/17 Child Count
40
41 Total Special Ed Projected Expenditures
42 $3,841,937.52
43 Less Projected Revenue
44 $2,870,694.70
45 Net Special Ed Exp. to be Assessed
45 $971,242.82 $185,756.82 5392_‘..?43,0'0 $392,743.00 $071,242.82
47
48
49 |Child Count Ratios
50 South Hero CIUUSD Alburgh Total
51
FY 22 Child Count Preliminary based on 10/27/20
52 count MW 35 74 74 183
53
54
55 [Special Ed Ratios
56 FY 22 Child Count Ratio, based on FY 21 child 19.13% 40.44% 40.44% 100.00%
count.
57
58
59
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How to Calculate the Homestead Tax - FY 2022 Grand Isle

1
1 - Explanation

2
2 - Explanation

=

3
- Explanation

el

4
4 - Explanation

5

i

- Explanation

6
6 - Explanation

-
7 - Explanation

8
8 - Explanation

9
9 - Explanation

10

Expenditures

$8,485,070

Expenditures are total dollars a school district intends to spend

Minus Local Revenues
\

Education Spending

$1,157,790

57,327,280

Education Spending is the amount that needs to be raised by education property taxes augmented by the

Education Fund

Divided by Equalized Pupils

Equalized pupils is a two-year weighted average

Education Spending/Equalized Pupil

403.15

$18,175.07

Education Spending per equalized pupils determines the Education Homestead Tax Rate

Divided by Base Amount

$10,763.00

Base amount (Which is now called the Property Dollar Equivalent Yield) is statutorily set by a CPI index
and is used to compare to a district's education spending per equalized pupil

District Spending Adjustment

N/A

District's spending adjustment is the percentage the district spends over the base amount. The District

Spending Adjustment is no longer applicable in the education spendin

Base Homestead Rate

g formula.

$1.00

Base Homestead tax rate is set annually by the Legislature and approved by the Governor.

Equalized Homestead Rate (Town Value)

§1.6887

Equalized Homestead Tax Rate is the rate a district would have if all properties were assessed at fair

market value.

Divided by CLA (state's Value)

95.41%

10 - Explanation Common Level of Appraisal (CLA) is the ratio of the town's listed values versus the state's estimated
values. The state's value is comprised of actual sales averaged over three years.

11

Actual Homestead Rate

$1.7299

11 - Explanation Actual Homestead Rate is the education rate seen on the property tax bill of a resident homeowner.
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Homestead and Non-Residential Education Tax Rates- Town of Grand isle

2022

Lea: Champlain Islands Unified Union School District
S.U.: Grand Isle Supervisory Union

Property Dollar Equivalent Yield (PDEY)
Base Homestead tax rate: 1.00000

Base Non-Residentizal tax rate: 1.73000
Common level of appraisal

Total budgeted expenditures

LEAID: U066
County: Grand Isle

Budgeted revenues $1,157,790| (excludes expected revenues from the gereral state support grant

and property taxes)

Local education spending $7,327,280

Net Equalized pupils[ 40345 ]

Local Ed spending per Eq.Pupil $18,175.07
District Excess THRESHOLD $ 18,789.00

Eligible Capital Debt $0.00
Capital Debt per Eq. Pupil

FY2022 FY2021
1. Actual homestead education iax rate 1.7299 1.6126
Change | o0.1173¢ Cents
Steps to actual homestead tax rate 7.274% Percentage
2. Education spending per equalized pupil 18,175.07
3. Approved capital construction spending per equalized pupil -
4. Education spending per pupil less approved construction spending (line 2 - line 3) 18,175.07
5. Excess spending threshold £ 1 $18,789|
6. Excess spending per equalized pupil (amount per pupil over threshold) (line 4 - line 5) -
7. Adjusted education spending per equalized pupil (lina 2 + lina 6) 18,175.07
8. District spending adjustment- No Longer Exists 0.00%
9. Equalized homestead tax rate Line 7/PDEY/Base Homestead Tax Rate $1.6887
10. Common level of appraisal (CLA) 95.41%
11. Actual homestead tax rate (iine 9/ fine 10) $1.7699
FY2022 FY2021
12. Actual non-residential education tax rate 1.6540 1.6385
Change | o.0155¢ Cents
Steps to actual non-residential tax rate 0.946%
13. Equalized non-residential tax rate 1.6540
14. Common level of appraisal (CLA) 95.41%
15. Actual non-residential tax rate (line 13 / line 14) 1.7336

Note:
Tax rates are calculated by the Division of Property Valuation and Review
of the Vermont Department of Taxes
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L AND ISLE
SUPERVISORY UNION

CURIOUS | CREATIVE | COURAGEOUS | CAPABLE

802-372-6921 » P.O. BOX 54, GRAND ISLE, VT 05458 » WWW.GISU.ORG

2020-2021 Superintendent Annual Report
Prepared on 12-22-2020 by Michael J. Clark

Right after Town Meeting Day 2020, education throughout the state of Vermont experienced 2 major
challenge when Governor Scott ordered all schools into dismal from in-person learning to remote-only learning
from March 15 through the end of the school year. In two weeks, the Grand Isle Supervisory Union and its
member districts created and implemented a remote-only learning program which was described in our
Continuity of Learning Plan'. There were successes and challenges in this model, but what I noted as the most
important aspect of this plan was students and staff were kepr safe and the school and the community worked

together to support every one. Our saying was “We are all in this together” and we really were.

We learned from our remote learning experience, (please see our Lessons Learned Presentation®) and
improved opportunities for students in the fall. The Vermont Agency of Education and Department of Health
collaborated to create strict guidelines that schools had to follow to be able to open for in-person learning. The
GISU created a reopening plan which we called our Strong and Healthy Start Reopening Plan’which allowed
families to choose between a two day a week in-person/three day a week remote learning environment or a five
day a week remote only learning environment. Eventually guidelines were relaxed and we were able to bring
most elementary students back to a four day a week in-person learning environment. A significant number of
families choose to stay in the five day a week remote learning environment. Our middle schools and some of
our combined grade level classes were not able to return to more in-person learning because of the social
distancing requirements in the state guidelines. To strengthen our remote program we collaborated with the
UVM Education Department to partner pre-service teacher interns with our GISU teachers to improve access to
high quality education for students. We saw many successful, creative collaborations that resulted in lasting

relationships between our GISU teachers and students and the UVM interns.

In the four months we have had in-person learning at the school, only three students have had
confirmed cases of COVID-19. The students contracted COVID-19 outside of school but were asymptomatic
and at school during their infectious period. The GISU and member districts worked with Contract Tracers
and followed all safety protocols. There has been no known transmission at GISU schools. I'm so proud of our
students, faculty, staff, administrators, and communities for following the routines, policies, and practices which

we put into place to keep everyone safe. Our experiences so far are that they are really working.

One of the things GISU has been most successful with during this time is improving communication

with the community and including all stakeholders in our decision making during this challenging time. Since

! http://www.gisu.org/uploads/1/1/1/6/111679509/v4.17.20_gisu_continuity_of_education_plan.pdf
* https://drive.google.com/file/d/1QEqsabGtGwdM0okFVIpwXBCcrhkKxe W0/ view
? hetp://www.gisu.org/uploads/1/1/1/6/111679509/gisu_level_3_strong and_healthy_start.pdf
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last March I have sent at least 45 letters to the community.* I host a weekly community meeting via a Google
Meet that any community member can attend and ask questions on Wednesday nights at 6:00 p.m. All of our
communications are available on the GISU Website. We have also been working to increase the GISU presence
on Facebook, feel free to give our page a Like and Follow us.

Even in the midst of a pandemic we have continued to stay focused on our educational goals of
articulating and aligning proficiency-based curriculum in all subject areas, expanding multi-tiered systems of
supportand interventions and programming, and strengthening the educator support system. This has included

the following work:

Articulate and align Proficiency-Based Curriculum in all subject areas.

As a result of Covid, we have had the opportunity to focus intensively on aligning our curriculum to
ensure that each and every student in the GISU has access to a high quality education. Each grade level and
unified arts team meets regularly to make decisions about essential learning, share and discuss resources and
approaches, align their definitions of what it means to be proficient at a certain learning target. We are now
working on a common reporting structure that will allow us to look across our schools to identify promising
practices and spread them as well as identify areas around which more learning and collzboration is needed to
improve. We anticipate that the work completed this year will lead to a publicly available document that outlines
what we teach at each grade level in order to ensure all students are curious, creative, courageous and capable of
achieving their aspirations in a diverse and ever-changing world. We are excited by this progress and the

dedication, expertise and devotion of our teachers.

Expand Multi-Tiered Systems of Supports Interventions and Programming

Each school continues to work on its systems and processes for supporting students whenever a learning
or social-emotional need arises. The faculty and staff at each school are incredibly dedicated to wrapping around
students to uncover areas that need to be addressed in order for them to unlock their learning potential. At the
SU level, we added two programs SU-Wide, Dreambox and Lexia, to provide additional, personalized learning
for all students. These programs flexibly adjust to meet the student where they are currently in their learning and
provide just right instruction for them. The data that teachers get from these programs help identify potential
areas for intervention and acceleration. We are excited to see how these programs impact student learning and

our teaching with long term use.

Strengthen the Educator Support System

Our educator support system goal is more important now than ever before as our teachers are
responding flexibly and adeptly to the multiple changes in how we deliver instruction in person, online, and
socially distanced. Our educators are amazing, resilient and creative. In order to support them, we established
bi-weekly collaboration meetings to allow for resource sharing, curriculum alignment, and much needed
extended networks of camaraderie. This year we also expanded the scope of our instructional coach so that she
supports these collaboration teams and three of our four schools. Additionally, we spent the three weeks leading
up to our opening student day offering high quality professional development and collaboration to continue to
build our educators' toolboxes.

TYnf UL

Michae! Clark4Fab 16,2021 13:28 EST)

* htep://www.gisu.org/covid-19-communications.heml
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Grand Isle Supervisory Union
Revenue Budget

Proposed for FY 2022
Assessment FY 20 FY 21 FY22 Budget Increase  Budget Increase
Budget Budget Budget Amount Percentage

101 General Fund

101-1510-4000-000-00 Interest Earnings $250 $6,000 $4,190 -1,811 -30.18%

101-1990-4000-000-00 Misc. Other Local $500 $3,250 $2,823 -427 -13.14%

101-1991-4000-000-00 Erate Income $9,500 $0 S0 0 #DIV/o!

101-3150-4000-000-00 State Aid Transportation 50 30 $178,718 178,718 #DIV/O!

101-5400-4000-000-00 Prior Year Expenditure Adjustment 0 #DIvio!

101-5900-4000-000-00 Indirect Cost Reimb from Fed Grants 0 #DIV/O!

State Placed Reimbursement $195,000 $205,000 $175,000 -30,000 -14.63%

Extraordinary Reimbursement $595,388 $615,340 $525,000 -80,340 -14.68%

324-0000-4000-000-00 Student services reimbursement §1,303,602 $1.882,766 $2,170,695 287,929 15.28%

Balance Brought Forward-FY 22 is an estimate - we ;

don't have the audit draft back yet for FY20, (3156,455) . FvA
0 #DIVio!

101-1931-4000-000-00 Assessments - LEAs 52,093,532 [ $3.751,.862 53,100,614 -651,248 |  -17.36%
0 #DIVio!

TOTAL 101 General Fund Revenues $1,847,785 $2,712,356 $2,877,707 165,351 6.10%
0 #DIv/o!

Expenditure Budget $4,941,317 §$6,464217 §5,978,321 -485,896 -7.52%

Grants and Reimbursements FY 2020 Fy 2021 Fy2022

Estimated  Estimated Estimated Budget amounts for grants and
reimbursement amounts

TOTAL 102 Local Shared (Transfers and Reimbursemi $0 $0 are unknown at this time.

TOTAL 201 Misc. Pass Through Grants 310,000 310,000 $1,000

TOTAL 301 Title | Most often we learn the amounts

TOTAL 302 Title 1A for the current year later in the

TOTAL 305 Swift Program year.

TOTAL 309 Title | Schoel Wide Programs $310,000 $325,000 $318,250

TOTAL 320 IDEAB

TOTAL 321 IDEA B Preschool

TOTAL 322 EEE

TOTAL 323 EEI

TOTAL 324 Special Ed $1,303,602 $1,882,766

Mainstream block grant $370,000 $386,000 $365,000

TOTAL 326 BEST $12,500 $0

TOTAL 327 EPSDT $9,000 $0 $7,500

TOTAL 328 LSB $600 $600 $350

TOTAL 329 Medicaid $52,500 $65,000

TOTAL 331 Tobacco Use Prevention $0 30

TOTAL 334 21st Century Schools $0 $0

TOTAL 338 Fresh Fruit & Veggie $15,000 $12,500 $0

TOTAL 340 SBSAP $0 $0 50

TOTAL 501 School Lunch Program - GI,NH,ILM 30 $0 $0

GRAND TOTAL $2,083,202 $2,681,866  $692,100
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