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GRAND ISLE SELECTBOARD Minutes for
12/19/22 meeting

CALL TO ORDER:
i. Board Members Present: Josie Leavitt, Jeff Parizo, Adam White, Couper

Shaw and Eric Godin via Zoom

ii. Community Members Present: Carol Egan, Diane Cota, Rachel Griggs,
Colleen Bushway, Ronnie Bushway, Jean Prouty, Bianca Lafayette, John
Lafayette, Ellen Mowrigan, Esther Blow, Linda Effel, Randy Gover, Lucille
Campbell, Mike Donahue, Joe Longo, Mary Parizo, K(@aFantoni, Angie’s Ipad,
Kristin Botala

ili. Amend Agenda for Matters Not Listed: Esthe
corrected for the Dec. 5" minutes. Linda Effe

ow asked that her name be
be put on as a guest to
t meeting.

name. Ellen Howrigan’s name is incorrect,
correctly. Josie will send her edits to Jeff,

choosing to the do the minutes as he was in char he minutes. Jeff will fix names and

minor grammatical issues, not confusing items. A hite makes a motion to approve
3 sigh. Eric Godin seconds. No

discussion. Motion passes unani

GUESTS:
Turn To Joy’s owner Carol Egan\gskg Pa way to share the cost of the heating
he L sole resporlsibility of the tenant. Could we discuss
t the former tenant of the Annex paid for the entire
into how much it will cost to turn the heat off
ater off. Carol Egan got 150 gallons of oil for

befbre calling a service.

The electric bill’s net meter credit will stay with the Annex building until such a time that
the new town office building might need it.

Signage was asked about. Can’t be more than 20 square feet said Jeff Parizo but she was
urged to check with the zoning administer about it.

Linda Effel wanted to discuss the FY 18. Adam White told her that FY 18 would have
begun on July 1, 2017 and ended on June 30® 2018. Linda Effel said that Melissa Boutin
referred to her bereavement in FY 18, but it actually occurred in FY 19 because her



husband passed away in August of 2018. And the reference to her injury which happened
in Aug. of 2019 which is fiscal year 20. Linda Effel expressed confusion about Melissa
Boutin stating that her FY 18 overtime was not because Linda Effel was off. She worked
full-time through FY 18. Linda Effel wanted to clear up the overtime dates. Adam White
stated that this was likely in error as the overtime was approved at a later date in executive
session. In looking through the minutes of the previous meeting, there is no actual date
attached to the overtime statements. So there is no need to amend the minutes. Ellen
Howrigan added that the discussion of Linda Effel’s health and other issues was completely
out of line in terms of what was disclosed by our Town Treasurer showed a lack of class
and respect toward Linda Effel.

Western Star from Charliebois has an
fall or early next winter. Freightline
can’t order one until next year and fore we get'it. Jeff Parizo
asked if all the quotes have been compare y side. Ron Bushway hasn’t
compared them but price-wise they’re all clo ad Sheridan has the paperwork
from the salesman and Rd sn’f gotten too involved in
the financial aspect of this. ) Board about the
Highway Department’s cap is separate from the
Highway reserve fund.

“The mone Limmias said Adam White. Randy Gover
g ucks. Jeff Parizo said he would leave them for

pind and future payments have already been
to the voters as they have already approved these

Eric Godin asked if we would get stuck with a truck if we didn’t want it.

Emily Clark asked if both our other trucks were Western Stars as well. And they
are and this could make things easier to have the same fleet of the trucks.

Adam White makes a motion that the Town of Grand Isle moves forward with
reserving a slot for a 2023 Western Star through Charliebois. Jeff Parizo seconds.
Discussion: John Lafayette asks is that truck spec’ed to what you want? Is that
what the Town of Grand Isle is going to want for a plow truck?”” Brad Sheridan



Iv.

went over the specs and it’s and coming through with all the equipment we need.

Motion passes unanimously.

Buildings Facilities Manager Update

Ron Bushway fixed the lights at the Annex and did some gravel work in the front.
Jeff Parizo asked if Ron Bushway could work with the planning commission to
create a capital budget for buildings. The chimney at the Schoolhouse will need to
come down at some point. It was discussed if that was an historic building as there
are rules about what you can/can’t do with them.

Old library doors that are leaning up against the library g1l be Temoved.

NEW BUSINESS: Transfer Station FY24 Budget Sta ushway proposed a
dition to the 6%

attendant went down because it’s now only h ts. Adam
White “wholeheartedly” agrees with the rag

Transfer Station operates on tipping (se es. So, it
pays for itself. Ron Bushway also put in th employees get an extra
two hours a week in their pay to cover set up

White discovered a duplicate number for mixed so te that happened with cutting
and pasting the budget. Fixing Y rrect number) doesn’t
change the budget. The budget a ctronic scales that can

print out receipts and be coded foX i 1 transfer station items. Scale
would calculate the total weight at g

$25 an hour. Ron Bushway says they’ll do an evaluation on him in 90
that to be fine and he’ll get a $1 an hour raise plus the 6% COLA which
756 an hour which brings his yearly pay to $57,325.

Part-tirfer was plugged in at $21 an hour times 25 hours a week, comes to $525 a week
time 30 weeks comes to $15,750 a year.

Finally, the Road Commissioner’s salary is $6000. Ron Bushway as Commissioner is $21
an hour but is cannot exceed $6,000. $147,600 is the total for labor for the highway
department.

Jeff Parizo asks Ron Bushway his thoughts on the Road Commissioner being salaried. At
this time if we stick to two people most of the overtime is in the winter. Ron Bushway
says at this time he doesn’t think anyone would want to be salaried. Jeff Parizo says that
he thinks at some point this should be an administrative position. Eric Godin agrees with



Jeff Parizo and states that a salaried manager would probably be someone not driving the
truck. And if he wasn’t driving the truck, the manager would lose a lot of overtime.

Ron Bushway and Brad Sheridan met with Melissa Boutin and she helped straighten out
some numbers, including the fish hatchery expenses.

$485,670 is the total being asked for from taxes. Several grants are helping to offset the
total expenditures. Jeff Parizo asks Couper Shaw about the $1,500 line item for
computers. Couper Shaw states the part of the new IT program covers all the town
computers. So that $1,500 line item could go into the Town General Fund. Adam White
asks about the sand and salt budget and suggests we move the $1,500 for computers to the
salt/sand line item making it $29,500.

Total to be raised by taxes for the Highway Department is
maintenance on the Highway Budget.

670 called general

Adam White makes a motion to approve the High t for FY 24 to put
on the ballot in the amount of $485,670. Jeff Payg

Town Clerk FY24 Budget tabled until J.
General Fund FY24 Budget Tabled untif Ja
911 Dispatch budget through GI County Muta ssociation will be addressed in
January.

DRB Appointments
Adam White makes a motion to i ple to Grand Isle
Development Review Board:

ey encourage treasurer to take vacation every year. Milton has a use it or lose it
vacation pay. If it’s not used by the end of year, you lose the time and they don’t
pay it out. The Grand Isle policy is a maximum of 240 hours can be accrued. Only time
vacation time is paid out is upon separation from Grand Isle.

John Lafayette questioned Couper Shaw about reaching the Morrisville Town Clerk who
told him that no one reached him. Couper Shaw left a message with the number posted on
the .

Ellen Howrigan states that Grand Isle should make the treasurer take five consecutive days
off. Closing the office defeats the purpose of having someone take over the duties of the
Treasurer. This is the reason you have someone else take over the office is to see how the
work has been done.



Adam White asks what is an appropriate amount for dual signers on the check book. The
discussion came around to not having a second signer because the Selectboard cannot be a
signer according to statute, but rather how will the Selectboard look at invoices and sign off
on them. Jeff Parizo suggests having a stamp and designating someone at the organizational
meeting to be the one who authorizes payment of the invoices over a certain amount. Stamp
invoices it, date it and sign it and give copies to all the Board.

Adam White moves to item #3 of Batchelder’s list that states there were instances where
invoices were not approved. So, let’s have a system where all department heads sign off on
their invoices and the Selectboard then would sign off on those. Selectboard would have a
stamp: date, time reviewed, and signature.

good with that.” The
the organizational

Jeff Parizo sums up, so the Chair would review the invoices.
Selectboard will now eyeball every invoice. Jeff Parizo st
meeting a Selectboard would give either the Chair or th

invoices. Then designate a back up in case Chair or & ir. be stamping the
invoices.
Jeff Parizo asks Adam White if he’s going i voices in a

standard operating procedure policy. We’
members sign after Town Meeting such as conflt
sheet that lays out the policies i.e., Selectboard mus
document that needs to be signeghby all members.

erest. Included in this will be a fact
off on CDs, etc. This would a

Adam White brings up the time aWgy 178 . t the personnel manual does
not cover elected officials. Adam W dgrcach out to the town attorney to
see what he’s seen on this matter.

Bianca Lafayettc S oility of having the Treasurer/Clerk be an appointed

’ : ected one. Then they would be covered under the personnel
ppginted the Town would have to vote on it and it could be

Mts on the ballot or a petition from the townspeople, so it is a

#5 it’s a possibility and the Townspeople would have to vote in
hite says hypothetically, if the town voted on this it would take effect at

Josie Leavitt says this brings up a good idea which is how can you mandate that an elected
official take five days. There must be a rule book that all elected officials are under that can
offer guidance. Adam White says if it’s an appointed position they report to the Selectboard,
if elected they report to the people.

Joe Longo asks how that works with the Listers. “It’s different how it works with listers.”

Adam White talks about SOPs and SOG (standard operating guidelines). The procedures are
more rules and the guidelines are suggestions. How to convey Selecboard history with every
new board. Creating a living document is one good way to do that. It can be as simple as the
Grand Isle Selectboard must approve all certificates of deposit for the town. #5 on the list



the School Board funds shall remain electronically transferred because that’s how the school
feels it’s safest.

Universal time sheets to be implemented. The audit revealed our time sheets are lacking.
Adam White created a sample time sheet for all workers of the town use the exact time
sheet. He asks if this works. Josie Leavitt says no. Adam White then says do we want an in
and out part to this. Eric Godin adds that he’s pretty sure the in out has to be there to be in
compliance with labor laws.

Diane Cota asks, “As a lister who supervises our time sheets.” Selectboard could approve it,
but as long as your department is within your budget that’s about all we can do, Adam
White responds. Jeft Parizo suggests that the Board get the detaile MRC payroll report
so Board could be shown accrued vacation, sick time, etc. Ada ite¥ays for elected
officials the Selectboard does not have to approve the time s All non-elected officials
have to go through the process. Library can designate a s sign off on time sheets.

Linda Effel asks is the town clerk hourly or salary? ave to use the
time sheet. But technically as an elected official the time sheet.
Adam White will ask the town attorney about
will be discussed at the next meeting.
Jeff Parizo will follow up with Wendy Wilton at about time cards and full
modules.

Emily Clark makes suggestion ti} psheet be similar
easier to input.

ta entry format so it’s

ority#0 ask them to use it. Adam White says at the Jan. 2" meeting the
ssing more on the personnel policy and making some corrections. Adam
bout the write up he was working on for the understanding the financial

Bianca &dams asks where is Melissa Boutin’s spreadsheet about her time spent at the
school. Jeff Parizo says his understanding was Melissa Boutin was going to pull together a
spreadsheet from payroll and we don’t have that yet. Melissa Boutin did not said she was
going to do such a thing and Jeff Parizo says he heard it on the Zoom meeting.

Jeff Parizo brings up that it’s hard to hear Melissa Boutin when she sits behind the board.
It’s hard in person and harder on Zoom or on the LCATV. Jean Prouty agrees with Jeff
Parizo. Eric Godin tells folks how sensitive the microphones are so please refrain from side
conversations because the mics pick them up. Rachel Griggs suggests getting the old
recorder set up again. Couper Shaw mentions that Melissa is here on her own free will, , she
doesn’t have to show up at any Selectboard meeting and if we start saying she has to sit here
or there, she might now show up at all.



Adam White let’s go back to the initial question about the GITSD invoice and look at the
spreadsheet. Bianca Lafayette says, the school reimburses the town for Melissa Boutin’s
time for preparing the town report and the school part of it. And the town pays Melissa
Boutin for her time during the day for creating the town report.

Bianca Lafayette, so you guys are already paying her for her time. Why is she on top of this
paying herself $1,000. So why are you guys paying her her hourly rate.

Adam White: there are 2 parts. Compensation for the town portion and the school portion.
They’re paying you a reimbursement .

Melissa Boutin: the time is divided out. The town gets charged eirportion and the

school gets charged for their portion.
Bianca Lafayette: Why are they reimbursing the Town? Melissa Boutin
directly from the school

Melissa Boutin responds because it’s been bil
Supervisory Union who comes for copies.
expenses.

through the town. It’s no
one gets Walls. It reduces th

¢ town has. Melissa Boutin
s he was talking about are

fund/special reserve account has onl¥gong ot M&T. Adam White asks are we
talking about sevegeitterent banks or

Josie Leavitt will send an email to VLCT about the comp time. Ellen Howrigan asks why
the Selectboard hasn’t shifted Town Clerk from hourly to salaried. Jeff Parizo says as far as
he knows, it had always been salaried and at some point it shifted. We can change it anytime
we want it to. We need to look at and understand where we’re at. Jeff Parizo says I think
talking about this budget is where we’ll have that discussion.

Emily Clark asked if other towns will show similar school charges as Grand Isle does. Adam
White says no because we’re the only town that charges the school district. Emily Clark
continues that comp time isn’t something she can do, and both Jeff Parizo and Adam White
say that it’s a municipal thing. And it’s programmed in NEMRC.



VL

VIL

Jeff Parizo would like to see the Town Clerk and Town Treasurer salary broken out
separately in case the jobs become two people and not just one.

Bianca Lafayette asks if we can stop charging the school. Adam White says yes, but not at
this meeting because we haven’t warned it. Adam White would like to know what are the
costs if there’s a special meeting and if we should add $2,000 as a line item as an emergency
fund.

Josie Leavitt asks about paying listers the election stipend if it’s their day to work and it’s
election day. It was discussed that folks should be paid as election officials and not get their
regular salary as well on election day. Are you getting your regula and your election

pay?

SB Scribe Position — General Update — Letters of inter. 2,2023 It’s been
posted on our website, it’s been in Front Porch Forum of the Islander. We
have one letter of interest for the position so far.

ADJOURNMENT Jeff Parizo makqgs the meeting at 8:52pm Couper
Shaw seconds. Motion passes unani 2

Minutes respg



