

 Town of Grand Isle
PLANNING COMMISSION 

Minutes of 
Tuesday, November 19, 2024 - 6:00 PM 
 at Grand Isle Municipal Offices (9 Hyde Road) & via ZOOM
I. Call Meeting to Order:  Emily Clark opens the meeting at 6:07PM.
PC Members present: Emily Clark, Sara Griswold Bullis, Jennifer Morway, Wendy Rosica, Carrie San Angelo, Melissa Boutin, Scribe 
II. Amend Agenda for items not listed:  Emily Clark adds under new business c.  ai companion
III. Guest(s):  Adam Lavigne, Ellen Howrigan
IV. New Business: 
a. MERP Grant – The Town of Grand Isle has been awarded @$218K for energy improvements at the library.  Adam White of Grand Isle Volunteer Fire Department also received word that Grand Isle Fire District #4 was notified of awarded funds; however, no grant was applied for.  Everything listed in the grant was in the fire station building.  The State of Vermont was notified, and correction was made to reflect additional funds awarded the Town of Grand Isle for the energy improvements at the fire station building with a combined total of $500K. This was probably the highest award in the state.  Not all projects listed need to be done, can pick and choose for either building as well.   Both buildings do need to be brought up to ADA code – fire station building is 99% done – will need to figure out the library needs.  Up to 20% of the grant can be spend on ADA = $100K.  First key steps – do as much as possible to building – library scope of work included new furnace, new insulations, new windows, DHW heater, hot water lines, LED lighting, solar array and roof work, two electric vehicle charging stations and electrical panel update.  Fire station mostly not wanted but will utilize for shower heads, new refrigerator, DHW heater and aerators.    The Selectboard would like the Planning Commission in charge of this project.  Lots of work with the same performance period as the new Library and Community room all to be done by 12/31/2026.    Jennifer Morway has reached out to Carrie San Angelo to see if she is interested along with Sara Griswold Bullis to spear head for the Planning Commission.  Both agree.  A motion was made by Jennifer Morway to have Carrie San Angelo and Sara Griswold Bullis in charge of the MERP grant- labeling them as “project managers”.  Seconded by Emily Clark.  No further discussion.  Members vote.  All are in favor.  Motion carried. 
b.  Job descriptions – Zoning Administrator, Planning Commissioners, and PC Clerk/Scribe -Jennifer Morway’s email did not work, but has handouts.  The Selectboard has asked everyone to look at.  Most recent review from 2009.  Not sure if zoning is for PC to write.  Will send to Scott to go through and send back.  No PC scribe description.  Jennifer Morway took off the internet examples of other PC responsibilities (Hinesburg)…place to start, take a look at.  Tabled until 12/03/24.

c. ai companion – Jennifer Morway distributes an example from a meeting she attended that uses ai companion.  $100 per year – links with zoom - summarizes key points of meeting, identifies speakers, auto sends summary to attendees – really should proof- read before sending and transcripts available for open meeting law – incredibly accurate, literally just experienced today – amazing.  The Selectboard has not seen yet – would be huge for all scribes.  Talk more about at the next meeting.  Maybe merge into scribe position.
V. Old Business:
a. Town Plan Process Update – Lucas of NRPC is notifying neighboring PC’s, Emily Clark will put on the Town website and inform the Selectboard.  December 17th at 6PM is the Planning Commission Public Hearing.  The warning of the public hearing must appear in the Islander for the Thanksgiving edition.   Directly following the PH will be the regular PC meeting. 
b. Library Capital Grant Process – Emily Clark summarizes the agreement for professional services with Wiemann Lamphere which includes the architectural schematic design, along with the costs associated for civil and structural engineering, mechanical/electrical/plumbing engineering as well as energy modeling.  The fees are estimated to be about $265,850.  The Selectboard has agreed to cover $125K for the architects.  She will forward electronically to all the Wiemann Lamphere agreement.  Additionally, the Selectboard has selected Northfield Savings Bank for a non-revolving line of credit at a fixed rate of $4.85%. More meetings scheduled after Thanksgiving.   
c. MERP Update – see under New Business a.
d. Bylaw Discussion – tabled until after Town Plan – February
i. Solar/Wind – Wendy
ii. Shoreline Commercial Recreation District – Emily
iii. ADU/RV – Emily
e. Capital Budget Update – tabled until after Town Plan - February
VI. Update from other meeting attendance: Already discussed with additional MERP grant awarded.
VII. Administrative Recap: Jennifer Morway – email job descriptions to members, zoning and scribe.  Wendy Rosica – reach out to the library for their meeting schedule.  Sara Griswold Bullis – Connect with Carrie San Angelo regarding MERP grant. Emily Clark – email to all WL agreement.  All – review job descriptions – comet, edit, or start from scratch for 12/03/24.
VIII. Review & Approve Minutes:  10/15/24 – tabled due to lack of quorum.  11/07/24 – A motion was made by Jennifer Morway to accept the minutes of November 7, 2024, with a correction to Town Plan year of 2025-2033.  Seconded by Wendy Rosica.  No further discussion.  Members vote.  Jennifer Morway and Carrie San Angelo abstain.  All others are in favor.  Motion carried.  
IX. Adjournment:  A motion is made by Jennifer Morway to adjourn at 7:54PM.  Seconded by Wendy Rosica.  No further discussion.  Members vote.  All are in favor.  Motion carried.
Next regular Planning Commission meeting will be held 12/03/24.  
Respectfully submitted,  
Melissa A. Boutin

