

 Town of Grand Isle
PLANNING COMMISSION
Tuesday, January 21, 2025 - 6:00 PM 
 at Grand Isle Municipal Offices (9 Hyde Road) & via ZOOM
I. Call Meeting to Order:  Emily Clark opens the meeting at 6:05PM.
Members present: Emily Clark, Sara Griswold Bullis, Jennifer Morway, Wendy Rosica, Carrie San Angelo, Melissa Boutin, Scribe 
Member(s) absent:    
II. Amend Agenda for items not listed:    
III. Guest(s):  Adam Lavigne 
	IV. Event name
	V. Grand Isle Meeting Host's Zoom Meeting

	VI. Time
	VII. Jan 21, 2025, 06:03 PM - 07:55 PM (EST)

	VIII. Participants
	IX. @Grand Isle Meeting Host


X. Quick recap
XI. The Planning Commission of Grand Isle discussed the reorganization of the board, library grant progress, and concerns about the library renovation project, including its design, layout, and historical preservation considerations. They also addressed job descriptions for various town positions and the need for clearer communication processes. The board approved meeting minutes, discussed implementing standard operating procedures, and assigned tasks to members for future meetings and project management.
XII. Next steps

XIII. Emily to invite Howard and Karen to the meetings and commit to forwarding relevant information to them.

XIV. Emily to contact the architects for process timing and potentially schedule a meeting to discuss layout.

XV. Emily to attend the DRB meeting tomorrow.

XVI. Emily to email Karen about the Grant admin changes, copying Jen.

XVII. Jen to reach out to Jeff about being removed from the Grant admin access.

XVIII. Adam to review and combine the job descriptions for planning commission and clerk roles.

XIX. Planning Commission to review and approve standard operating procedures before recommending them to the Select Board.

XX. Carrie to draft and submit a site plan and layout for the library MERP Grant to the VDHP.

XXI. Planning Commission members to review the job descriptions sent by Jen.

XXII. Summaries

XXIII. Planning Commission Reorganization and Library Updates

XXIV. Grand Isle's Planning Commission discussed the reorganization of the board, with Emily Clark appointed as Chair and Wendy Rosica as Vice-Chair. They also discussed the library grant progress, with PC apologizing for not forwarding a crucial document to the library team. The team agreed to improve communication with the library team, possibly through regular updates or by inviting them to meetings. They also discussed the need for a more structured process for sharing information with the library team, to avoid overwhelming them with unnecessary emails.

XXV. Interior Design and Library Layout

XXVI. The Planning Commission expressed concerns about the interior design and layout of the library and community room, stating that it didn't align with the original plans and objectives. He suggested that the community room should be at the top of the key, and that the library should be accessible from the community room. PC also discussed the need for private spaces for internet access and the possibility of a historical collection being part of the library. Sara suggested inviting the Historical Society to the meetings to ensure their involvement. The team agreed to ask the Historical Society to attend the first meeting and ideally the second meeting as well.

XXVII. Library Site Plan and Community Space

XXVIII. Planning discussed the site plan for the library and community space, expressing concerns about the current design and the potential loss of space. They suggested that the community space could be larger for a lower cost and proposed the idea of a second floor for additional storage or office space. PC also mentioned the need for a clear timeline from the architects to plan fundraising and awareness efforts. The team agreed to push the architects for a schedule and to consider the possibility of a second floor for the community room.

XXIX. ADA Clarification and Library Renovation

XXX. The Planning Commission discussed the need for clarification on the American Disabilities Act (ADA) accessibility requirements for the library renovation project. He mentioned a meeting with Marlena and Carrie to discuss this further. A motion was made to authorize Carrie to draft and submit a site plan and straw man layout of the library renovation for the Vermont Division for Historic Preservation (VDHP) approval. The team also discussed transferring Jeff's login authorization to Jen for grant administration. The priority list and job descriptions were noted as not updated. The biographers were mentioned as being tabled until June or July.

XXXI. Job Descriptions and Chat GPT Issues

XXXII. The Planning Commission discussed the job descriptions for various positions, including Select Board, Planning Commission, and Administrative Officer. There was  expressed concerns about the length and complexity of the descriptions, suggesting they could be made more concise and digestible. PC also mentioned that they had used Chat GPT to generate some of the descriptions, but encountered issues with the tool's performance. The team agreed to review the current job descriptions and consider making them shorter and more engaging. They also discussed the roles of the Planning Commission Clerk and the Tree Warden, and Planning suggested that the Planning Commission and Clerk positions could be combined.

XXXIII. Driver's License, Identity Verification, and Preservation

XXXIV. The transcript discusses the importance of having a valid driver's license and reliable transportation for employees when onboarding them. It also covers the process of verifying employees' identities using documents like passports or birth certificates. The group discusses the Vermont Department of Historical Preservation's guidelines for preserving buildings over 50 years old, which may impact the proposed library renovation project involving the historic round barn. There is some ambiguity around the extent of alterations allowed while still maintaining historical designation. Overall, the group considers the potential implications of the project from a historical preservation perspective.

XXXV. Upcoming Meetings and Town Office Project

XXXVI. The selectboard discussed upcoming meetings and tasks. Sarah and Adam confirmed they had no additional items. Jeff will invite Howard and Karen to future meetings, forward relevant information to them, and contact architects about the town office project's process and timeline. Emily will email Karen about grant administration and reach out to Jeff regarding his new role. Emily will also compile and review the job descriptions for the planning commission and town clerk positions, combining them into one document while ensuring all necessary components are included. The board approved the January 7th meeting minutes and discussed implementing standard operating procedures, including a code of conduct section applicable across all town roles. The next town DRB committee meeting is scheduled for 6 PM the following day, with a Zoom option available.
XXXVII. Minutes: 01/07/2025:  A motion is made by Jennifer Morway to accept the minutes of January 7, 2025.  Seconded by Wendy Rosica.  No discussion.  Members vote.  All are in favor.  Motion passes. 

XXXVIII. Adjourn:  A motion to adjourn at 7:54PM is made by Jennifer Morway.  Seconded by Carrie San Angelo.  No discussion.  Members vote.  All are in favor.  Motion carried.
Next regular scheduled PC meeting is February 4th, 2025.
	
	XXXIX. 


Respectfully submitted,  
Melissa A. Boutin

